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BIG ‘T" HAS LANDED!

Landscaping has allowed the ‘T’ to come out of hiding.
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Welcome to the JUNE edition of the Newsletter.

Currently the handover date of the building is Winter 2022,

followed by the Commissioning period lasting 20 weeks.

Building Update:

The commissioning of the building has begun.— This is
separate to Clinical Commissioning.

It is a complex process that is essential to ensure all

building systems operate and function as per design.

Building Commissioning involves the Contractor, Design
Team and Estate Colleagues.
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A crucial and complex role, Clinical Commissioning is essential to the
successful completion and delivery of the New Maternity Hospital.

This is to ensure a smooth transition from an empty building to a fully

functioning new working environment.

The Commissioning Team are responsible for leading and developing
the Commissioning Work Plan for Occupation, including;

. The building is equipped:
. That staff undergo appropriate training.

. Operational Policies and Procedures are in place supporting new
ways of working within the Model of Care.

We develop and lead on the Commissioning Masterplan.

The Commissioning team liaise between the;

Contractor.

Design Team.

Suppliers.

Service colleagues from all involved disciplines.

Service Users.

This relationship allows for the progress of the New Maternity

Hospital in a service led direction.




The commissioning team and its roles:

Anne Strathern
Clinical Commissioning Lead
Jackie Stacey - Commissioning Midwife
Heather Lowry -Commissioning Nurse
Carmel Maguire - ICT Commissioning
Advising on Neonatal issues -

Kathryn Brymer- Neonatal Nurse

Monthly Working Groups for
each department .

Active Birthing Centre

Maternity Assessment Unit

Meet regularly with: V1 e——

Steering Group Obstetric Theatres

Crossover Group Birthing Suite

Education Teams Neonatal Unit

Infection Prevention and Control
Team

PCSS

Working Group meetings include ;
Workforce planning
Commissioning Plan
Operational Policy
Induction and Orientation
Pharmacy

Emergency Planning and Business Continuity.
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INTERNAL COURTYARDS.




ORIEL WINDOWS IN THE
ATRIUM,

SHOWING THE
WAYFINDING COLOURS







HOW WE TRY TO KEEP THE CLINICAL TEAMS UP TO DATE..
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1. Attend meetings and workshops within the departments.

2 Newsletters.

3 Presentations in Macafee Theatre.

4. Walk around videos.

5. Where possible site visits.
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VIDEO LINKS FOR EACH DEPARTMENT

ABC - https://youtu.be/Olk7phOv-58

Total views : 1206

MAU - https://youtu.be/0UV20fOv7e8
Total views : 530

EPU - https://youtu.be/YQRQci54 88

Total views : 506

D/S - https://youtu.be/5CAANBFDOco

Total views : 169

L4 - https://youtu.be/Od8HwYjdJI4

Total views : 220

Theatres — https://youtu.be/9JGNHoiu5LY

Total views : 236

NICU - https://youtu.be/5SHRUfgYHq94

Total views : 244
Atrium , café and office suites.

https://youtu.be/EQiL6vt3Ge0

Total views : 187
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