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Welcome to the first edition of our Public Liaison update!

This will provide you with an insight into the number of requests for information the Trust receives
via Freedom of Information (FOI), Elected Representatives and the DoH. We will also include the number
we have sent out to your Directorate for reply, as well as response rate compliance figures.

We'll let you know what trends we are seeing, which helps us determine what we send out to
Elected Representatives, via our regular Newsletters and Briefings.

Wonder why we're always chasing you for replies?

FOI Reguests =75

Replies, by law, need to be issued DG#S
within 20 working days. We ask you for the
information by day 15 to ensure everything has
been addressed and that exemption queries

or redactions are sorted out in good time,
allowing us to issue the reply, upload to our
disclosure log on the Trust's website and close
off by day 20.

« All responses to FOIs need to be approved
by the Co Director before being submitted
to Public Liaison

« Once Public Liaison are satisified with the
response we add to our FOI response
template

« Public Liaison forward the response to the
Director for final sign off

Tel: (028) 9504 5888

Email: PublicLiaison@BelfastTrust.hscni.net

Elected Reps

Replies need to be issued within

10 working days. We ask you for the

information by day 5 so we can make

sure all replies have been received back from
numerous service areas and that time is set aside
for combining those replies and obtaining any
clarifications before a final response is formulated,
issued and closed by day 10.

. All responses to Elected Representatives (&
DoH) need to be approved by the Service
Area Manager or Co Director

I A& rePORT

We send Directors, Co Directors and their PAs a
RAG report every Monday afternoon. This is
designed to help you keep on top of all enquiries
sent to your Directorate, to make you aware of
how long is left to reply and to highlight anything
overdue.

LOOP
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Perjormance Figures

Now you know our deadlines, why not check out
how your Directorate has been performing?

Overall, we think you're pretty great!

These figures are constantly changing and we
understand there will always be times when
deadlines are pushed.

Just remember, if there's anything impacting on
you meeting our deadlines, or anything we can do to help progress your cases, please let us know.

== Objective REDACT

Are you involved in reviewing or redacting documents for release under
FOI? If so, Objective Redact is the software to use.

We have bought in an extra licence so it can be temporarily loaned out to
— Services - allowing you to mark documents up for us to review, before
—— we confirm final redactions and apply any exemptions prior to release
into the public domain.

Check out this handy user manual which you can save locally for easy
retrieval.
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Would you or anyone in your team team know what to do if they received one?

If you missed our training session during March to Safety, we're set to run it again throughout
safetember, 5o why not add a reminder to your diary to get booked on!

Or perhaps you would like one of our expert team to come along and provide some bespoke training to
your Service, at a time convenient to you? We would be more than happy to to facilitate this, simply
contact us using the details below to set it up.

Tel: (028) 9504 5888 LCOP

Email: PublicLiaison@BelfastTrust.hscni.net
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Keeping our Elected, Representauues Up To Date

Did you know, we issue regular newsletters and briefing notes o0 NEW?LETTEV’@
to Elected Representatives? We tailor these to address o Orﬂmp«ed.;semce
particuilar topics of concern for their constituents. o

If your Service has something to share, something new

going on, something you'd like to share with patients

and service users, let's get you in the spotlight - simply get _

in touch and and we will be happy to meet with you to : For Elecd Represeiotives

discuss ideas and maybe do a bit of filming in your area. : T
! ' E Seplember.
bl A g

Why not take a look at some of our most recent Newsletters - : .
to see what can be achieved for your area. : -

el
6 September 2021

Meet the Team

We are a small team, providing a specialised service to the whole of the Trust. We are based on the
beautiful Knockbracken site and are part of the Trust's wider Corprate Communications team.

Gie us o call anytime - well be happy to help!

Cathy Shaw Clark Turner Hannah Eaton
Communications & FOI Manager  p, hlic Liaison Officer Public Liaison Officer

Hayley Kerr Lorraine O'Kane
ic Liaison Officer Public Liaison Officer
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