Belfast Trust
People
& Culture

Our Chief Executive Dr Cathy Jack launches the Belfast Trust's People
and Culture Priorities, outlining her and the Executive Team’'s
commitment to listening and learning from all staff. Scan the QR code to
hear her talk about why these priorities are so important.

Scan the QR code to the left to learn more about the four People and
Culture Priorities, The video depicts how the priorities were
established, outlining what you told us and as a result, what we
commit to doing as an organisation.

Scan the QR code to the right to access our new Being Belfast framework.
An interactive toolkit for all our staff to find out and rediscover what it
means to be a leader and manager in our organisation. Filled with training,
webcasts, resources and guides!

We have launched the 2021/2022 Learning and Development Portfolio with
a modern, digital and interactive approach to supporting you with your
continuous professional development. The majority of training can be
booked directly through this portfolio making it more accessible for all.
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Our NEW Managing with Care Programme has been designed directly from "' i
staff feedback. This management development programme will support 4
you to manage people, manage resources and manage yourself in an

effective way. It is crucial as managers that we look after our staff Eﬂ e rd

without forgetting to look after ourselves.
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PRODUCT LAUNCHES PLEASE caring supporting improving together
SCAN HERE




