
 

171st Belfast Health and Social Care Trust Board Meeting 
 

Time and date:  9:00am on Thursday 6 March 2025 
 

Location:  Trust HQ Boardroom, NCS Building, Royal Hospitals site 
 

AGENDA 

 Timing Item Lead Purpose Papers 

1 
0900-
0901 

 

Conflicts of Interest  

 

Chairman Meeting governance 
 
N/A 

2 
0901-
0905 

Apologies 

 
Chairman Meeting governance N/A 

3 
0905-
0910 

Chairman’s Business  

 
Chairman 

TB Awareness and 
discussion 

P109-2025 

4 
0910-
0915 

Minutes of previous 

meeting – 9 January 

2025 

 

Head of Office TB Approval P110-2025 

5 
0915-
0920 

Action Log (revised 
format) 

Head of Office TB Approval P111-2025 A and B 

6 
0920-
0940 

Chief Executive’s 
Business 

Interim Chief 
Executive 

TB Awareness  
Paper to follow 48 hours 
prior to the Trust Board 
meeting via email. 

7 
0940-
1020 

Corporate Plan /  

Trust Service 

Delivery Plan  Report 

– end January 2025 

Director of PPI TB Approval 
P112-2025 
P113-2025 

8 
1020-
1035 

Finance Report  
Interim Director 
of Finance 

 
 
TB Awareness  
 
 
 

P114-2025 
 

9 
10.35-
10.45 

Updates from 
Committees/Standing 
Reports 
 
Social Care 
Committee 
Charitable Funds 
Committee 

 
 
 
 
Chair, Committee 
 
 

TB Awareness  
 

P115/2025 
P116/2025 
P117/2025 



 Timing Item Lead Purpose Papers 

Remuneration 
Committee 
 
 

10 
10.45-
11.00 

Papers for approval 
 
 
 
 
 
 
 
TB Workplan 
 
Summary of 
feedback report on 
the consultation 
undertaken by 
Belfast Health and 
Social Care Trust on 
the future provision 
of General Practice 
Out of Hours 
 

 
 
Head of office 
 
Director of 
Unscheduled and 
Acute Care 
 
 

TB Approval  
P118/2025 
P119/2025 
 

11 
11.00-
11.10 

Papers for noting 
 
Attendance 
Management 
Dashboard 

Head Office TB Awareness  P120/2025 

12 
11.10-
11.30 

Being Belfast – 
Presentation from 
Labs 

Interim Director, 
Cancer and 
Specialist 
Services 

TB Awareness and 
discussion 

Presentation to follow 

13 
11.30-
11.35 

Any Other Business Chairman   

 

 

 

 

 

 

 

 



  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  


