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Trust Board

11.45am — Thursday 2 September 2021
Via TEAMS due to COVID-19 restrictions

AGENDA

Questions submitted by members of the public
Apologies

Minutes of Previous Meeting —10 June 2021
Matters Arising
Chairman’s Business

Conflicts of Interest
Safety Quality Visits — Non Executive Director Reports

Chief Executive’s Business

Emerging Issues

Annual Report and Accounts 2020/21 — Publication

Covid-19 Update and RBHSC Surge Plan

Muckamore Abbey Hospital

a. Update

b. Leadership and Governance Review Factual Accuracy Report
Neurology Review

Safety and Quality

Quality Management /Performance Report
Annual Progress Report to the Equality Commission for NI 2020/21

Resources

Finance Report
Property Disposal Proposal

Outline Business Case for the Replacement of the Managed Equipment
Service (MES) for the— Imaging, Cardiac Cath, Theatres and Critical Care

Modernisation of School of Dentistry

Works to CL3 Laboratory on Belfast City Hospital site
Revenue Business Cases

Charitable Trust Fund Applications

Assurance Committee Minutes — 11 May 2021

Any other business

Date of Next Meeting — 4 November 2021
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