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The Trust Quality Management System (QMS) Report is attached for 
information and assurance. 
 

As a key element of the new Quality Management System, this report provides 

a focus on key management information relating to our current key priorities 

and associated enablers.   

This report includes:  

 QMS – Direction of Travel 

 Overview of Current Position & Covid-19 Update (25th March 2021) 

 Rebuild Plan Update 

 6 Quality Parameters: 
 Safety 
 Experience 
 Effectiveness  
 Timeliness 
 Efficiency 
 Equity 

 

Appendix 1: Summary of BHSCT Surge 3 Plan 
Appendix 2: Phase 4 Rebuild Plan Update – 28th Feb 2021 
Appendix 3: CPD Performance Overview – January/February 2021 

 

Much of the information within this report has been gleaned from our Charles 
Vincent Daily Safety Huddle Sitrep and includes an update on our performance 
against relevant Commissioning Plan Direction (CPD) Targets.   This report is 
a work in progress and will continue to be refined and developed in line with our 
priorities and through discussion with Trust Board as our QMS evolves. 

Recommendations For Assurance. 


