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Purpose  This paper provides an update in respect of Learning 
Disability Services – Muckamore Abbey Hospital  
 

 
Corporate 
Objective 
 

 

 Safety and Quality  
 
 

 
Key areas for 
consideration  
 

 
1. Muckamore Abbey Hospital  

- Resettlement 
- Workforce  
- Patient Safety  
- Staffing 
- Covid-19 
 

2. Carer and Family Engagement and Involvement 
 

3. Future Model of Service Provisions  
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Briefing for Trust Board 
1 April 2021 

 
Learning Disability Services 

 
The purpose of this report is to provide an overview of issues pertaining to Learning 
Disability services inclusive of Muckamore Abbey Hospital 
 
1. MUCKAMORE ABBEY HOSPITAL  

 
1.1 Patient Numbers 

 
As at 15 March 2021, there are 43 patients in residence in the Hospital with 2 patients 
on trial resettlement. One patient remains on extended home leave at the request of 
families in light of the Covid-19 pandemic.  
 
Table 1: Inpatients (inclusive of patients on home leave) and Patients on Trial 
Resettlement  
 

Trust of Residence Number of 
Inpatients 

Number of Patients 
on Trial 
Resettlement 

Northern HSC Trust 19 1 

Belfast HSC Trust 15 1 

South Eastern HSC Trust 8 0 

Southern HSC Trust 1 0 

Western HSC Trust 0 0 

   

Total 43 2 

 
1.2 Resettlement  

In the next six months, a further 5 discharges of Belfast Trust patients are expected to 
proceed. 
 
1.3 Patient Safety 

There are weekly Safety Report setting out performance against a range of patient 
safety metrics.  There is also a weekly Live Governance call for all ward areas to 
feedback on the previous week’s incidents, adult safeguarding referrals and any other 
governance issues. 
 
1.4 Staffing  

 
1.4.1 Nurse Staffing 

Current nurse staffing levels, with the combination of substantive nursing staff, long-
term agency staff and nurse bank staff, are currently providing levels of staffing in line 
with the nursing model. This remains under regular review given the inherent 
vulnerability of the workforce which comprises 75% agency registrant staff. Nurse 
staffing levels are reviewed daily on site, and are reported weekly across the senior 
management team and to the Department of Health.  
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A family member raised concerns raised regarding staffing levels and the considerable 
pressure which staff are experiencing in maintaining safe levels of care. These 
concerns were shared with the Department of Health, RQIA and HSCB. A discussion 
with the family member took place subsequently to understand the nature of the 
concerns in more detail. In response, a series of open staff sessions hosted by the 
management team have been scheduled to encourage staff to come forward and 
share any feedback and/or concerns they may have about staffing levels.  
 
The Chief Executive has requested that a risk summit take place between the 
Department of Health, the RQIA, the HSCB, SEHSCT, NHSCT and ourselves. 
 
There are 69 members of nursing staff who are precautionary suspended. Of these 
69, 33 are registrants and 36 are non-registrants and 43 hold substantive posts in 
Muckamore.  
 
1.4.2  Medical Staffing 
The small team of 2.5wte Consultant Psychiatry team provide input to Muckamore 
Abbey Hospital. This remains a vulnerable team due to its size. The risk in respect of 
clinical leadership remains with the current vacancy of the Clinical Director position as 
well as the longstanding vacancy in the Chair of Division position. Further options for 
both internal and external assistance are being explored. 
 
1.4.2 Adult Safeguarding Staffing 
Staffing levels in the Adult Safeguarding service supporting Muckamore Abbey 
Hospital will be added to the service’s risk register - this is due to ongoing DAPO and 
IO vacancies within the service combined with an increase in workload associated with 
historic concerns shared by the Patient Client Council (PCC). An Action Plan 
comprising immediate, short and medium term actions has been developed. 
 
1.5 Covid-19 

 
All Covid-19 outbreaks on site have now been stood down. There remains a cohort of 
staff who are off sick due to Covid-19 but all patients who were Covid-19+ have now 
recovered. 
 
2. CARER AND FAMILY INVOLVEMENT ACROSS LEARNING DISABILITY 

SERVICES  

There are a range of ongoing initiatives to enhance the involvement of our carers and 
families in learning disability services. A summary is set out below : 

 Carer Involvement and PPI Lead for Learning Disability services (adults) – this post 
has been advertised for a second time and the advert has recently closed.   

 The Muckamore Carer’s Forum continues to meet. 

 A Family Questionnaire has been issued to families and carers seeking their 
feedback on their experiences with the service in Muckamore and in particular how 
satisfied they are in relation to the nature and quality of communication with them. 
The purpose of this questionnaire is to establish a new baseline in respect to family 
engagement and communication and to inform our next steps to making 
improvements. 
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 Community Zoom Sessions – these sessions with families of service users took 

place in February 2021 and 65 families, carers and services users took part.  A 

report is currently being written up which will summarise the main issues which 

families and carers raised with the management team. These sessions were 

precursors to the reestablishment of a Learning Disability Forum, a co-production 

approach to learning disability services. 

 Three meetings have taken place with representatives from Families Involved NI 

to develop Terms of Reference for a review of advocacy services. These Terms of 

Reference are at the final draft stage – the next step will be to share with HSCB 

and other Trusts, prior to progressing the review. A review of advocacy services is 

a recommendation of the Leadership and Governance Review of Muckamore 

Abbey Hospital, 2012-2017.   

 
3. Future Model of Service Provision  

Discussions are ongoing with the HSCB and DoH regarding the future model of service 

provision.  

 

Gillian Traub 
Interim Director 
Adult Social and Primary Care Directorate 
 
 
 


