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Agency Staff Appointed by Band

All staff involved in roster and backfill management are expected to follow the Trust’s
clear procedures and protocols with regards to covering vacant shifts. This dictates
that agency staff are used only when other means of filling shifts, through additional
hours or bank for example, are exhausted.

Staff must procure agency staff in accordance with the agency framework which was
agreed on a regional basis by our procurement partners; this will ensure that best
value is achieved.

At times, where it is not possible to avail of staff through the contract framework, staff
may have to seek staff form off contract agencies. Admin agency is almost entirely
secured through contract agencies which ensures value for money.

It should be noted the pay rates for contracted admin agency staff are based on
Agenda for Change rates which apply to our staff and the cost is therefore equivalent
to what Trust staff at the same grade are paid.

Spend on non-clinical agency (administrative and support services) over last 5 years
is:

£000 17/18 18/19 19/20 20/21 21/22

Non- 8,883 10,789 12,742 15,483 13,852
Medical
Non-

Clinical
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