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e Item 5.2 Mrs Quinn Coroner’s Case

Purpose e To update Trust Board on the outcome of the Mrs Quinn
Coroner’s Inquest and action taken by the Trust following
Mrs Quinn’s death

Corporate e Safety and Quality

Objective e Collaborative Working

Key areas for To provide an overview on learning from this incident and on
consideration the actions implemented by the Maternity and Mental Health

teams. This includes actions around:

Service Design
Training
Governance
Infrastructure

Recommendations | ¢ For noting







Mrs Orlaith Quinn Coroner’s Case

1. Background

Mrs Orlaith Quinn was an inpatient in the Royal Jubilee Maternity Hospital (RJMH)
following the birth of her 3 child. Mrs Quinn tragically ended her life by suicide
within the RIMH on 11 October 2018. A review found Mrs Quinn was likely suffering
from an emerging puerperal psychosis. As well as the life changing impact on Mrs
Quinn’s husband, children and family, her death had a devastating impact on the
staff within the maternity and mental health services.

A Serious Adverse Incident review with an independent chairperson was undertaken
by the Trust with learning outcomes identified and implemented. A Coroner's
Inquest was held on 9— 13 May 2022.

The Coroner, Ms Dougan, concluded that Mrs Quinn’s death was on the balance of
probability both foreseeable and preventable. The Inquest identified several missed
opportunities for diagnosis and care and that improvements were required in relation
to communication between midwifery and mental health staff and consistency was
required between the daytime and night time handover within maternity. The
Coroner also identified improvements required to the infrastructure of the maternity
hospital.

2. Learning Outcomes

A number of learning outcomes have been identified and implemented since the
incident occurred.

2.1 Service design

2.1.1 A working protocol has been developed to guide midwifery and medical staff in
RJMH how to manage the interface with psychiatric liaison, with particular reference
to the observations required and the care to be given to patients who have had a
psychiatric assessment but are to remain in the care of maternity services.

2.1.2 - The night-time handover has been improved to ensure it is multi-disciplinary
and consistent with day-time handover. There is review of all women on delivery
suite, induction of labour area, antenatal wards and postnatal wards. Night- time
handover involves obstetric, anaesthetic and labour ward staff. The start-times of
Midwifery night-time co-ordinators has been adjusted to allow these individuals to
attend.

2.1.3 Improvements have been made to strengthen the interface between mental
health and maternity services. Flow charts outlining referral criteria and pathways of
care have been shared with all staff. Funding has been secured and recruitment of a
lead obstetrician for mental health is underway.



2.2 Training

2.2.1 Training has been held for all Mental Health medical trainees and for all
members of the Mental Health Liaison Team in understanding the distinctive features
and risks associated with perinatal mental illness. This training is now part of
induction for all new medical trainees in Mental Health.

2.2.2 Training has been delivered to the Mental Health Liaison Team on:

e Improving communication with maternity staff.
e |mproving communication with family members/ carers.
» Taking an independent collateral history

2.2.3 A training programme has been developed and is now part of rolling training
for all staff in RIMH on awareness of perinatal psychiatric complications and the
management of the associated risks.

2.2.4 Training has also been provided to staff in RIMH on the Missing Persons
Protocol.

2.3 Governance

2.3.1 To provide assurance that change has been successfully implemented and
embedded into practice, the following audits of training and practice has been added
to the rolling mental health audit programme:

e Taking an independent collateral history
e Communication of advice regarding a patient’s diagnosis/differential diagnosis
as well as the management and safety plan.

2.3.2 There has been audit of antenatal appointments focusing on assessment of
mental wellbeing.

2.3.3 There was a discussion of the incident at both Maternity and Mental Health
Patient Safety and Morbidity and Mortality meetings.

2.4 Infrastructure

2.4.1 An appropriate office space, providing sufficient privacy and dignity, has been
made available for mental health staff to conduct interviews with patients and family
members.

2.4.2 There has been a review of CCTV in RIMH with additional cameras being
installed in 2022/23.
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