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Belfast Health and
J Social Care Trust

Assistant Operations Manager/Supervisor — Band 3

bigto: Senior Manager Patient and Client Support Services

Reports: Operations Manager

Location: Belfast Health and Social Care Trust

Q
- %

The Assistant Operations Manager/Supervisor wj
high quality patient services which will includs
Laundry, Waste, Car Parking Services, Stores, Care

Service Delivery

1. To coordinate the activities of the service(s) within postholder’s span of control as difct
the Operations Manager.



2. Tooverseeall operational aspects of the service(s) on a day to day basis ta ensure the efficient
= and effective use of resources and report any deviations to the Operations Manager.

== _'.Z:"- ensure the delivery of services within the confines of the management control systems for
the service(s) in the postholder’s span of control.

Psure compliance with all relevant statutory legislation, policies and procedures
gawith the postholder’s span of control.

5.

6. of)| equipment used throughout the postholder’s area(s) of
s adequately maintained and in good working order.

7. nent to the Operations Manager for repair taking



"The postholder will be required to work in collaboration with all relevant stakeholders.

1 icipate in the investigation of complaints as appropriate in conjunction with the
tions Manager.

Vianagers/Head of Department on all matters relating to postholder’s

14. To liaise _
span of contralar any matters which required the attention of the Operations
Manager.

15. To maintain good elatio s with all hospital staff at all times.

16. The postholder will be res le fi intaining records/information as appropriate within

their area(s) of responsibil

Financial and Budgetary Management

17. The postholder will be required to contribuf@to the control of expenditure both pay and non

pay under the direction of the Operations Manager.

18. To check all staff timesheets to ensure that all hours a
payment,

19, To supervise, control and issue consumables/materials and iate stock
records.

Management and Development



= To be responsible for the training, supervision, welfare and counselling of staff within the
nostholder’s span of control.

set and lead by example providing direction and guidance as appropriate.

ipate as appropriate in the recruitment, selection and retention of staff and the
#on okgost effective staff rotas.

23, crtalk annustaggraisals of staff in accordance with the Trust’s Personal Contribution
24, i o .. ifig needs of staff and ensure that appropriate training is provided.
25. Monitor sickness Q appropriate management action when necessary in

accordance with the Trust p and procedures.

26. Take action when necessary i acco with the Trust’s disciplinary and grievance
procedures.

General Responsibilities

27. Employees of the Trust will be required to promote ag@iSupport the ion and vision of the
service for which they are responsible and:

* At all times provide a caring service and to treat those with vh '
in a courteous and respectful manner.

* Demonstrate their commitment by their regular attendance and t
of all tasks allocated to them.

* Comply with the Trust’s No Smoking Policy.

= Carry out their duties and responsibilities in compliance with health and safety g
statutory regulations.



= Adhere to equal opportunities policy throughout the course of their employment.

S * Ensure the ongoing confidence of the public in service provision.

B Comply with the HPSS code of conduct.

Bciption is subject to review in the light of changing circumstances and is not intended to
ibflexible but should be regarded as providing guidelines within which the Assistant
Manager works. Other duties of a similar nature and appropriate to the grade may be
i time by the Co-Director.

RECORDS

Trust staff are reg
business including®

limited exceptions, under

Regulations 2004 and the C 8.

L



Employee Specification

EOperations Manager/Supervisor — Band 3

relevant experience in a support services role in a complex organisation at

OR
3 years relevant expe ei t services role at Band 1 or above in a complex organisation;

AND

1. Demonstrate ability to co( ively through all levels of the Trust and external
environment.

2. Car User or access to a means o that meets the requirement of the post.

3. For catering posts a current Basic food Hiye i and working knowledge of HACCP.,

4, For Transport posts a current C1/D1 lice

Desirable

1. Current Intermediate Food Hygiene certificate for Caterin@bosts




#) Belfast Health and
HSC Social Care Trust

caring supporting improving together

JOB DESCRIPTION

JOB Support Services Supervisor

BA TBC

DI Ti Nursing & User Experience

LOCAT Belfast Trust

REPOR Assistant Support Services Manager
ACCOUNTABL rvice Manager — Patient & Client Support Services

Job Summary

support and be accountable to the Assistant Support Services Manager
igh.guality services, which may include [1] Catering, [2] Environmental
tion) and [3] Logistic Services (Portering, Transport, Security,
s, Caretaking) and maintenance/service contract as/where

The Support Services
for the delivery and maint@
Cleanliness (including Lau ;
Waste Management, Car Par
appropriate.

The Support Service Supervisor wil
in line with team, departmental and
services across the range of service a

sibfe for the day-to-day operational management of service(s),
eagbiectives, in the delivery of patient and client supporting

% ove Trust wide.
nt ay be limited to a single siteflocation or in some

ngle service or combination of services within the

o e position and or service area in which

w i Pelow.
The Support Services Supervisor will be responsiblt uring the delivery of safe high quality service
es, including the meeting of targets through a

outcomes through the effective and efficient use of ré86urc
process of continuous monitoring.

The Support Services Supervisor's span B
instances multiple sites/locations; similarly it

scope of the support service job family. This will be d
the post holder undertakes the duties and responsi

Key Duties & Responsibilities

1. To manage the day to day activities of the service(s) within the goan of control,

2. Tomanage operational aspects of the service daily, using resources
a high quality service is provided and report/rectify any deviations.

3. Tomeet service delivery requirements in line with service user's expectations
experience. :

4. To possess the necessary knowledge of appropriate legislation, codes of pra® Belf

Policies & Procedures etc., ensuring that staff under the post holder’s remit are complianid¥fth these and
effectively manage any non-compliance as appropriate.

Reviewed May 2021



5. To maintain an efficient and effective service delivery by ensuring there is sufficient levels of staff/cover
in place; including allowance for planned absences and to adapt duty rotas in the event of unplanned
absepces.

Oeate additional hours and/or overtime to staff in line within established parameters in
afices when it is necessary in order to maintain services and to do so in a manner which is fair
quitaBle, within budgetary constraints and in keeping with the Trust's Authorisation Framework for
HYMERS” The allocation of overtime outside of established parameters should be in consultation with
¥ Assistant Support Services Manager.

ftine inspections/audits of all machinery, equipment, assets/systems etc. used throughout
idlells area of responsibility to ensure that it is safe to use and in working order and to maintain
@gtipment inventories.

ati@s’of machinery, equipment, assets/systems etc. and that faults are reported
ABIS0 reporting damage and faults to the fabric of Trust facilities/buildings where

9. 8 accidents, incidents and near misses, investigating all matters, gather
g8vidence, in line with Trust Policy and Procedure and proactively follow
10. To plan and undertake augif™ itoring processes to ensure the highest quality of service is

delivered, standards are m : :
areas of responsibility includifigsagreeinga@trective measures/action plans ensuring positive outcomes
are achieved. &= v

11. To have a knowledge and understamtli fechpy Prevention & Control arrangements relevant to the
service area to ensure service user sa )siet staff accordingly and ensure compliance to enable
Trust targets to be achieved. S

12. To have the knowledge and understanding of
make judgements on whether these standards@

13. To ensure staff undertake and complete all ~ in a safe manner, identifying and assessing
potential risks in work activities and processes particularly w @f@gthere are variances to the work
ok S@giated Infections (HCAls),

environment e.g. increased incidents/outbreaks of
Emergency Departments, Mental Health Facilities.

14. To update and amend work schedules for improved service .

15. To attend and participate in meetings relevant to the post d
responsibility and decision making where appropriate. =

Service Development V4
16. To identify opportunities for improvement initiatives or changes to pra ?';
quality of services provided and represent efficiencies.

17. To participate and assist in the evaluation of machinery, equipment, assets/systems coONS

as appropriate. e —



18. To set and agree team and individual objectives in line with departmental and directorate objectives and
ensure delivery of expected standards of service in accordance with legislative and regulatory standards
wher appropriate.

3 WOrKIF artnershlp with all relevant stakeholders to collectively achieve a shared goal and contribute
eetmg Trust and Patient & Client Support Services objectives.

21. To liaise

[ ard Managers/Heads of Departments and other stakeholders on all operational
matters, takingsag i

8.4 ctqon where necessary, informing Assistant Support Services Manager of
ffie@attention.

22. To maintain good Wiirking felalienships with all stakeholders ensuring that confidentiality is maintained
at all times. —

23. To lead team meetings and én
any follow up issues/queries®

24. To ensure that all staff, as
fo ensure that service needs are

Brds/information in line with “General Data Protection
ders area of responsibility.

25. To be responsible for maintaining and ord i
Regulation” and BHSCT Policy within the

26. To use and be familiar with various Trusfamd sef
technology (IT) systems, to include but not limji&e
System (HRPTS), eProcurement, Finance Prgg
Point of Sale (EPOS) Systems, Kelsius Tempera3§

27. To communicate, as appropriate with contractors and other out
connected with the post holder's span of control. ;

28. To amend formats of communication and techniques to an ap;
understand information and PCSS processes etc.

as possible.
31. To complete and check all staff time sheets to ensure that all hours are correctly and
for payment and to update payroll spreadsheets as required for approval by Assistant §
Manager in keeping with the Trust's Authorisation Framework. :

32. Responsible for ordering adequate supplies of goods and consumables ensurlng no overstockmg of
items in accordance with the Trust's Authorisation Framework.



33. Costing and collating bills for hospitality and forwarding for payment.

34. To ensure that all staff are trained in the Trust’s Cash Handling Policy, where appropriate, ensuring that
allg@sh is kept secured at all times and cash floats recorded.

8 b onsible for the organisation of mandatory and statutory training, to undertake and participate
Ethe site/area induction of newly appointed staff, deliver on the job training and refresher training, to
woach@pe mRutor staff and to identify training needs of staff.

iport to all staff as appropriate in relation to their health and wellbeing and signpost if
#€levant organisations.

36. To

gbtitive staff relationships and morale amongst those staff who report to the
ievements and work well done and making staff feel appreciated and valued.

roviding direction and guidance as appropriate and promote career
aff.

40. To participate as
mandatory training requireni
41. To undertake annual —5
process.

§Eccordance with the Trust's Staff Development & Review
42. To monitor sickness absence and te '.5'5_._ management action when necessary in accordance
43. To identify areas of poor performance [GESEff € sifing. that due process is followed and maintaining

44. To recognise and effectively manage inapprogi hafiEviour in accordance with Trust Policies and
Procedures. —

45. To manage in accordance with Trust Policies & Procedures incig@Risio:
where necessary.

46. To deal with all issues in accordance with the Trust's u:'_.."_

47. To attend all in-house training and external training events!s algts
statutory and mandatory training and refresher training as and when reg
annual staff development review (SDR) process. :

pszappropriate to the role particularly
JiFéd 2.also participation in the

required to

work in other service areas. It is not expected to be on a frequent or regular basis ang
place after appropriate training and support is given where/if necessary. |y

91. Any other duties in line with the post requirements.



This job description outlines the current main responsibilities of the post. However, the duties and
responsibilities of the post may change and develop over the passage of time and therefore this job
descripti ay need amending in consultation with the post holder and other stakeholders.



General Responsibilities

Employe
they aferes

of the Trust are required to promote and support the mission and vision of the service for which
ponsible and:

flics provide a caring service and to treat those with whom they come into contact in a courteous
—and éspectful manner.
£ Promote and support effective team working, fostering a culture of openness and transparency. The
=~ post.haelder will ensure that they take all concerns raised with them seriously and act in accordance
¥ wilhBelfasfTrust's Whistleblowing Policy and their professional code of conduct, where applicable.
their commitment by their regular attendance and the efficient completion of all tasks
tior'them.

seg§Bress Code Policy.
€S and responsibilities in compliance with the Health and Safety Policies and

@ad GOBd Relations duties throughout the course of their employment.
Bhiideite of the public in-service provision.

PFpersonal accountability.

gof Ganduct.

« Ensure the onggilh
* Maintain high stanga
» Comply with the H

Bhith and Social Care Trust, including service user,

g#sed or electronic and also including e-mails. All such
Sible= general public, with limited exceptions, under the

Freedom of Information Act 2000, the Environmét" Regi :

Regulation (GDPR) and the Data Protection Act

comply with the Belfast Health and Social Care

dlafiets are required to be conversant and to
cles on Information Governance including for

if in doubt.

Environmental Cleaning Strateqy

The Trusts Environmental Cleaning Strategy recognizes the ké i=ptificiple _tha
everyone’s responsibility, not just the cleaners” Whilst there are staff epiploye
cleaning services, all Trust staff have a responsibility to ensure a
patients, clients, residents, visitors, staff and members of the general publig,

Who are responsible for
8, safe environment for



Infection Prevention and Control

The Belfadt Trust is committed to reducing Healthcare associated infections (HCAIs) and all staff have a part
to play aking this happen Staff must comply with aII policies in relatlon to Infection Preventlon and Control

Ensuring aII medi
disinfected aRg




Belfast Health and
HSC Social Care Trust

caring supporting improving together

PERSONNEL SPECIFICATION

Support Services Supervisor
TBC

Nursing & User Experience

i@ your application form under each question, how you meet the required
ult in you not being shortlisted. You should clearly demonstrate this for

the basis of the essential criteria set out in Section 1 below, using the
lication form. Please note the Trust reserves the right to use any
desirable criteria outlined Tn S ortlisting. You must clearly demonstrate on your application form

how you meet the desirable

3. Proof of qualifications and/or ation will be required if an offer of employment is made — if

ithdrawn.

| ESSENTIAL CRITERIA

SECTION 1: The following are ESSENTIAL
stage although may also be further explored Bt il lection stage. You should
therefore make it clear on your application form whef§é . Bet these criteria. Failure to
do so may result in you not being shortlisted. The §a ei ocess when the criteria will be
measured is stated below,

Factor Criteria

Qualifications / (1. A relevant accredited managerial qualificaty
Registration e.g. Institute of Leadership Management
2 or equivalent/higher accredited qualifica

AND

a minimum of two years' relevant experience in
paid employment at Band 2 (or
equivalent/higher') working in a support or
hotel services role in a complex organization;

OR




Experience 2. A minimum of three years' relevant experience Application Form /
in paid employment working at Band 2 (or | Interview
equivalent’) in a support or hotel services role
in a complex organisation.

3. Category C1 or D1 driver license for Transport | Application Form /
positions or a commitment to successfully fulfil | Interview
the requirement within 6 months of
appointment?

. Car User or access to a means of transport that
meets the requirements of the post where this
is deemed a necessary requirement of the post.
t all positions require the post holder to be a

disability prohibits driving, this criteria will
aiyed if the applicant is able to identify
table Sit8mative arrangements.

- :
SECTION 2: The follo @_{" NTIAL criteria which will be measured during the interview/
selection stage:
Skills / Abilities e effectively through all | Interview

Good literacy and

Good planning and org@hisa

Ability to work on own in rt of.a
team.
Ability to lead and effectively ma eam.

Basic IT/computer skills.

Ability to remain calm and professional in ent
and/or emergency situations.

Knowledge A working knowledge of relevant support or hotel | Ing@iew
services within a complex organisation,




| DESIRABLE CRITERIA

| 3: these will ONLY be used where it is necessary to introduce additional job related
psure files are manageable. You should therefore make it clear on your application
eet these criteria. Failure to do so may result in you not being shortlisted

Criteria

Method of Assessment

supervising staff.

ealthcare environment.

Previous experience of managing and/or Application Form /

frevious relevant experience working in a

Interview

Application Form /

Interview
gunediate Food Hygiene Certificate?
Cityf D6 1 & 2 or NVQ 2 Catering or
equ qualification?
Skills / Application
Abilities Form/Interview

Knowledge Health & Safety at

Control of Substanceg
(COSHH)

(HACCP)2

Hazard Analysis and Crifical

"Band 2 £18,546 - £19,918

Transport Positions

Application
Form/Interview
to Health

oi

9
A



All staff are expected to display the HSC Values at all times

What does this mean? What does this look like in practice?

* | work with others and value everyone’s
contribution

s |treat people with respect and dignity

l ¢ |work as part of a team looking for opportunities
to support and help people in both my own and
Working together other teams

i * | actively engage people on issues that affect
peop, B0 them
; © |look for feedback and examples of good
practice, aiming to improve where possible.

o | put the people | care for and support at the
centre of all | do to make a difference

o | take responsibility for my decisions and actions

@ | commit to best practice and sharing learning,
while continually learning and developing

| try ta improve by asking 'could we do this
better?

work, aiming to improve and dew:
achieve positive changes. We
quality, compassionate care

@®

Openness & Honesty
We are open and honest with each other and act

cone to help when needed
ak up if | have concerns

challenge inappropriate or unacceptable
behaviour an ice.

with integrity and candour.
e lam itive to the different needs and
L] feelings d lsgat people with
kindness
Compassion s |learn from othg arefully to
We are sensitive, caring, respectful and piem :
understanding towards those we care for and * |look after my o ing so
support and our colleagues. We listen carefully that | can care and support

to others to better understand and take action to
help them and ourselves.

Reviewed May 2021



Belfast Health and
HSC Social Care Trust

caring supporting improving together

Dear Colleague

Support Service St %b Description Review and Banding Evaluation

ociated Agenda for Change process and documentation
anticipated; for a variety of reasons, to reach the current

We refer to the aboveS&nd
requirements. It has taken
position and we are very mi

partnership with Trade Union Side, Rdfannially submitted to colleagues in Human Resources,
Agenda for Change Team. This in : B

Assistant Operations Manager / pEdob Description
Support Service Supervisor Job D®
PCSS Organisational Structure
Support Service Supervisor Training M
Local Advisor Questions

oD

We recognise this job description and banding review ha ngoing for longer than
anticipated it has been submitted with a request for prioritid@tion.

Yours sincerely

Seamus Trainor Raymond Raffero
Co-Director Trade Union Side Chair
Patient & Client Support Services Trade Union Side Offi
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Kerr, Hayley

From: Trainor, Seamus

Sent: 12 May 2022 18:59

To: Maura McKenna; McCarthy, Conor

Subjg FW: Support Service Supervisor

: Local Advisor Questions (Support Service Supervisor) March 2022 (002)
amended.doc; Local Advisor Questions (Support Service Supervisor) AfC Submission
- Final 11 May 2022.doc

Conor

As discusse

As a consequenc@ giiFe occasions when a post holder’s necessity for concentration will be
interrupted to manag fintable issues outside of the their control that requires urgent attention
tn order to maintain se @&, e.g.\planned absences and subsequent Impact on staff rotas,

b services, adverse incidents and/or accidents, ad hoc job requests

etc. In the main this will E tn st holder's service area or job family discipline.

Regards
Seamus /

From: Trainor, Seamus
Sent: 12 May 2022 18:33

To: Maura McKenna —@hscni.ne (o or

Subject: RE: Support Service Supervisor

belfasttrust.hscni.net>

Maura
Not sure why you didn’t get my earlier email... the same ot your reply.

emai r
| have attached both copies of the LAQs again. If anythingtlifeel | have &thanced the answers.

Physical Effort
Describe the nature of physical effort....

| didn't feel the suggested change describes the nature of the physical e

May have to cover all duties across all disciplines as and when required when sta S epleted
I have however built this into mental effort and provided a fuller answer: see bel
Mental Effort

To take account of the above | had enhanced the answer to read:
1



Post holder(s) will operate within a defined span of control within three service areas linked
to the support service job family; [1] Catering, [2] Domestic Services and [3] Logistic
Services

s this may be a single service or a combination of services. The post holder’s
ill operate to a regular work schedule and standard operating procedures;

control that requires urgent attention in order to maintain services, e.g.
ipment failure, adverse incidents, ad hoc job requests etc. In the

provision or contingeng@Rgrangkments in support of business continuity plans there can be

occasions when a posi ly be requested to operate beyond their normal span of
control. It is not expectet icipated there will be a frequent or regular occurrence for
post holders to work outstd ed span of control in congruence with the areas 1-3
identified above. Furthermo i ire appropriate training and support is given

where/if necessary and in con { the post holder.

| hope you are content with this | ju jse the joint comms to Supervisors?

Regards

Seamus

From: Maura McKenna ||| @ hscni.net>

Sent: 12 May 2022 12:57

To: McCarthy, Conor |G belfasttrust.hscni.net>; Traiflr, Seamus
I e (fasttrust.hscni.net>

Subject: RE: Support Service Supervisor

“This email is covered by ihe disclaimer found at the end of the message.”

Seamus, meeting with Conor and | hadn’t received this as you didn’t have right email ag
changes you made to emotional effort but feel that the physical and mental should

to you , hopefully you agree to this . _
Maura .
From: McCarthy, Conor-)belfasttrust.hscni.net]

Sent: 11 May 2022 16:13

To: Maura McKenna_@Mp

Subject: FW: Support Service Supervisor




Chat with you tomorrow Maura | would like NIPSA and UNITE confirmation that they are happy with content before
we send out, what do you think ?

Conor Mc Carthy
Unison
Branch

us | @ befasttrust.hscni.net>

y 2022 15:33

clarity on the stage at m ocess is entering into.

It's taken a while but thank$

r ri t
Regards /

Seamus Trainor

Co-Director for Patient & Client Support Serv,
Nursing & User Experience Directorate
Elliott Dynes

Royal Group of Hospitals

Mobile;

Email: |G e fastirust.hscni.net

M O €

Working together Excellence Qprenness & Honesty  Campassion

This message contains information from Belfast Health And Social Care rust which may he privileged and confidential
I you believe you are not the inlended recipient any disclosure distribution or use of Lhe contenls is prohibited
If you have received this message in error please nolify the sender immediately

This emall has been scanned lor the presence of computer vilusas



“The information contained in this email and any allachments is confidential and intended solely for the allenlion and use of the named addressee(s). No
conlidentiality or privilege is waived or losl by any mistransmission. If you are nol Ihe intended recipient of this email, please inform the sender by return
email and deslroy all copies. Any views or opinions presenled are solely Ihose of the author and do not necessarily represent the views of HSCNI. The
contenl of emails senl and received via the HSC nelwork may be monitored for the purposes of ensuring compliance with HSC policies and procedures.
While HSCNI takgs precautions in scanning oulgoing emails for compuler viruses, no responsibility will be accepled by HSCNI in the event that the emall is
virus. Recipients are therefore encouraged (o lake their own precautions in relation to virus scanning. All emalls held by HSCNI may
losure under the Freedom of Information Act 2000
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Kerr, Hayley

From: Trainor, Seamus

Sent: 12 May 2022 18:33

To: Maura McKenna; McCarthy, Conor
RE: Support Service Supervisor

Subjg
¢t Local Advisor Questions (Support Service Supervisor) March 2022 (002)
amended.doc; Local Advisor Questions (Support Service Supervisor) AfC Submission

- Final 11 May 2022.doc

Maura

Not sure wh gt my, earlier email... the same email address | got your reply.

| have attached g of the LAQs again. If anything | feel | have enhanced the answers.
Physical Effort

Describe the nature of p €

e desc nature of the physical effort.

I didn't feel the suggested cha

May have to cover all duties across all di es as and when required when staffing levels are depleted
| have however built this into mental effg

Mental Effort

To take account of the above | had enhanced i

In some instances this may be a single service or a combinatio
span of control will operate to a regular work schedule and stq

erwices. The post holder’s
rating procedures;
0 'l ak business due to

unpredictable events and/or circumstances. As a consequence there wi
post holder's necessity for concentration will be interrupted to ma
outside of the their control that requires urgent attention in orde
unplanned absences, equipment failure, adverse incidents, ad hoc job régHests
main this will be within the post holder's service area or job family discipline

However, in other circumstances for reasons associated with ensuring wider service
provision or contingency arrangements in support of business continuity plans there can be
occasions when a post holder may be requested to operate beyond their normal span of

1



control. It is not expected or anticipated there will be a frequent or regular occurrence for

post holders to work outside their defined span of control in congruence with the areas 1-3
identified above. Furthermore, this would require appropriate training and support is given
where/if necessary and in consultation with the post holder.

From: Maura
Sent: 12 May 2022
To: McCarthy, Con belfasttrust.hscni.net>; Trainor, Seamus

Subject: RE: Support Sef¥ice

“This email is covered by the disclalm d of the message.”

you didn’t have right email address , happy with the
physical and mental should revert to what | had forwarded

n't rec
elt

Seamus , meeting with Conor and |
changes you made to emotional effo
to you, hopefully you agree to this
Maura

From: McCarthy, Conor
Sent: 11 May 2022 16:13

To: Maura McKenna‘tLi_nep

Subject: FW: Support Service Supervisor

Chat with you tomorrow Maura | would like NIPSA and U nfirmation that they are happy with content before
we send out, what do you think ?

Conor Mc Carthy
Unison
Branch Sec RVH

From: Trainor, Seamus ||| G be!fasttrust.hscni.net>

Sent: 11 May 2022 15:33

To: Maura Mckenna S @hscni.net>; McCarthy, Conor

Subject: Support Service Supervisor

Maura/Conor
Please find attached what is hopefully final drafts for submission by the en .

| will work on a joint communication tomorrow for wider distribution to Supervisors to provide
clarity on the stage at which the process is entering into.

st.hscni.net>

2



It's taken a while but thanks for your input.

Regards

r

Patient & Client Support Services
erience Directorate
Elliott Dy
Royal Gr spitals

rust.hscni.net

Working together Excell

ich may be privileged and confidential.
If you believe you are not the intended recipient any disclosure, 2 of the contents is prohibited

If you have received this message in error please notify the send#

“The information conlained in this email and any allachments is confidential and intended solely for je0 and use of lhe named addressea(s). No

i i ! i, please inform the sender by return
epresenl |he views of HSCNI. The

wilh HSC policies and procedures.

y HSCNI in the event that the emall is
nning. All emalls held by HSCNI may

content of emails sent and received via the HSC nelwork may be monilored for the purpose:
While HSCNI lakes precaulions in scanning oulgoing emails for compuler viruses, no respo
infecled by a compuler virus. Reciplants are therefore encouraged lo take (heir own precaul
be subjecl lo public disclosure under the Freedom of Information Acl 2000."
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