








5

As an organisation we will adopt new behaviours and ways of working to 

enable an early and sustained release of value through Digital

Digital approaches are very different to traditional ICT projects

a) Digital solutions typically cover people, processes, facilities and 

culture as well as technology, whereas ICT projects tend to focus 

primarily on the technical solution.  Digital starts with services and 

service users, with technology being one of the enablers of 

enhanced service delivery. 

b) Digital approaches tend to seek to release value incrementally 

through a series of sprints, whereas ICT projects (especially larger 

ones) tend to seek to release value in a single stage, e.g. go live of 

a new system.  Underpinning digital is the mantra of “think big -

start small – scale fast”, i.e. be ambitious but start with an early 

prototype focused on a specific element of this ambition, working 

with service users to refine and optimise, and then apply it to a 

much larger audience - repeat, and scale at pace.

c) Digital aims to both disrupt and innovate the things an organisation 

does, and how it does these things, whereas ICT projects typically 

aim to “support/follow the lead that the business sets”.  Digital 

seeks to reimagine services and how they are delivered rather 

than simply applying technology to the current way things are 

done.

While BHSCT recognises that digital is, of course, enabled by new 

technologies it acknowledges that adopting new ways of working is 

actually more important, and more difficult to achieve.

BHSCT will embed a Digital Culture which will be characterised by:

 Ambition

A relentless passion for enhancing outcomes and improving 

services through the application of digital technologies and 

approaches.

 User Focus

A desire to work with service users to understand their needs and 

preferences and their experiences of using BHCT services, and 

reflecting this appropriately in the design of services.

 Collaboration

A willingness to work collegiately and collaboratively with others 

in multidisciplinary teams with varying levels of technical ability.

 Supportive

Providing our people with access to the resources, support and 

technology they need to adopt these ways of working

 Agility

The ability to adapt to a changing environment, pressures and 

the opportunities offered by emerging digital technologies. 
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7. Key internal projects and initiatives
BHSCT will progress  key and interconnected internal projects and initiatives to 

implement this strategy and realise early value

It must be noted that each of these projects cannot be considered in isolation and will often be cross-cutting. Careful planning of dependencies, 
interactions and communication is required from the offset. 
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7. Key internal projects and initiatives
Digitally enabled services projects
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8. How we will approach delivery through continuous improvement



Additional slides






