






the lowest point and a crash mat was in place, this ladies risks had been 
appropriately identified and actions taken to reduce risk. There was 
evidence that the ladies family had been appropriately communicated 
with. 
Care plans observed were appropriate and reflected the needs of 
residents. Weights are recorded regularly and in keeping with Dietician 
recommendations. Accurate recording of fluid intake was noted. 
In the 15 bedded nursing unit we discussed and observed medication 
management. There was evidence of staff checking daily, weekly and 
monthly the management and safety of clinical equipment. 

6. Effective management and leadership-- comment on evidence. On visiting today unannounced the home manager was onsite with senior 
staff within the residential unit and one member of nursing staff in charge 
of each of the nursing units. Staffing appears to be stable across the 
management team. All staff spoken to were complementary regarding the 
leadership of the manager and describes her as vocal with senior 
management should the home require any additional support. Whilst there 
were no negative comments regarding the previous senior management of 
the organisation each member of staff reflected the difference since senior 
management changes occurred. 
There appears to be no restrictions or challenges in ordering equipment 
and evidence in place of new medicine management with a change to 
pharmacy who undertake audits within the home, last one completed 
31/5/18. 
All unit staff appear knowledgeable in relation to the residents under their 
care. The manager is confident and able to clearly describe the most 
challenging residents care needs. She was able to report the challenges 
within the home and staffing levels on the morning of the visit. 

7. Culture of Strong supervision/governance - comment on evidence. Good evidence observed in relation to staff handovers and communication 
at all levels. Staff spoken to are aware of their requirements to notify the 
Trust regarding Adverse Incidents and APG referrals. Staff reported that 
they will not allow for the home to deteriorate and know how to escalate 
concerns to senior management, RQIA and the Trust. 
Records are available and in keeping with Data Protection Policies.



8. Good service design/ placement planning & commissioning.-comment 
on evidence. 

Staffing levels appear to currently meet the needs of residents within the 
home. All required equipment is in place and records reflect that it is 
monitored. There are no concerns regarding the current residents require 
an alternative category of care. Since the division of the 2 nursing units 
upstairs staff report that it is more manageable, however there is no 
deprivation of residents liberty due to the closure of the unit. It appears 
more homely and in keeping with best practice guidelines for dementia 
care.


