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New Maternity Hospital 
 
 

Prior to the handing over of the new maternity hospital from the contractor to 
the BHSCT, what checks and remediations were carried out following the May 
2023 outbreak of pseudomonas and on which date was the site given the all-
clear? 

 The following remediations were completed by the contractor prior to handover:  

 Specialist chemical treatment Sub- Contractors were engaged to analyse 
and treat the pipework contamination. 

 An additional Chemical treatment system was installed on the pipework 
system. 

 Sections of pipework were replaced. 

 Valves and pipeline components were replaced, installed and chemically 
cleaned. 

 Pipework circuits were re-balanced. 

 Water flushing, water circulation, sampling and Laboratory analysis 
procedures were employed to address the contamination. 

 Independently, water specialists were appointed to the project by both the 
contractor the subcontractor and the Trust to review  methodologies 

 The systems met the contractual requirements at the end of March 2024 
before handover. 

Which body/company carried out the checks and remediations and produced 
the report which declared the site free of pseudomonas? 

Graham Bam is the main contractor and was responsible for providing the results to 
the Design Team Health Estates and the Trust. 

Was this report submitted to the Department of Health and is it publicly 
available? 

There is no report 

On which date was the most recent outbreak of pseudomonas at the maternity 
hospital discovered? 

 PSA was detected by the Trust post-handover on 30th April 2024 
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Has the Trust discussed/has considered/decided to take legal proceedings or 
consulted lawyers in relation to the contractor who handed over the maternity 
hospital to the BHSCT? 

An independent review has been commissioned. The Trust continues to consider all 
options available under the contract.  

Which body/company is currently carrying out the checks and remediations for 
the current outbreak of pseudomonas?  

Hydrop and Porton Down are commissioned to carry out the independent 
investigation. Belfast Trust will manage any remediations to the water system 

Which body/company is currently carrying out the independent review of the 
maternity hospital water systems and who are the industry experts? 

Hydrop and Porton Down are commissioned to carry out the independent 
investigation.  

What is the new projected date for the opening of the maternity hospital? 

This is dependent on the outcome of the independent review. 

Has pseudomonas been detected at any other sites within the Belfast Trust area 
within the past 5 years? Have any patients been affected?  

 It is not uncommon for PSA to be detected through water testing within Augmented 
Care areas. The current mean detection rate is less than 2%. 

What were the additional costs to deal with the May 2023 pseudomonas 
outbreak and who is paying for that? 

The costs to remediate during the contract period were paid for by the contractor.  

What have been the overall additional costs for the maternity hospital project 
against the original costs estimate? 

This information is already accessible refer to the NAIO report on major capital 
projects. NI Audit Office Report - Major Capital Projects (follow-up).pdf 

Is it the same BHSCT team that is looking after the maternity build that oversaw 
the Critical Care build?  

No one team delivers capital projects. All capital projects involve Multidisciplinary 
Teams. The Trust uses Health Estates, a directorate with Dept of Health 
and professional external design teams to support the management of all their major 
capital projects   
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What modifications if any are being made to the current maternity unit to ensure 
that it’s fit for purpose until the new building is ready?  

The Current Maternity building will be maintained as per any Trust facility. 

Regarding the new Children’s Hospital – at what stage is that new build, and 
what steps are being taken to ensure that mistakes made in the Critical Care 
Build and the Maternity Hospital won’t be repeated?  

The Trust anticipates the work will commence on site in January 2025 and is working 
through a lessons-learned process. 

We are asking the exact date when the contractor handed the maternity hospital 
over 

 29th March 2024 

During the contractor’s testing of the water systems prior to handover, it was 
reported that the sample results “met contractual obligations”. Did those results 
show the presence of any level of pseudomonas or any other pathogen or 
bacterium? 

2 PSA positive samples were reported in a non-augmented care area prior to 
handover. The levels detected were within contractual obligations.   

What was the exact date the contractor reported those results? 

The Contractor reported 2 positive samples on 28th February 2024 

On the date of handover, were there any levels of pseudomonas or any other 
pathogen or bacterium present in the maternity hospital water systems or in any 
other area of the hospital? 

The building was not tested on the day of the handover.  The building was put into a 
‘steady state’ following the handover running. ie to allow the building to run as if in 
normal operation. 

 Following handover, what was the period of time when the Trust carried out its 
own ‘operational mode’ tests? 

Steady state ran for 4 week following which the Trust took water samples. 

  

What was the exact date that the Trust received confirmation that pseudomonas 
had been detected in a significant number of water outlets? 

The first results that indicated PSA in the water following handover were received on 
30th April 2024 
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And just in relation to the query on other buildings – has pseudomonas, or any 
other pathogen or bacterium been detected in any other Trust property in the 
past 5 years, up to and including the present day? 

Isolated PsA has been detected in Augmented Care areas in various buildings since 
testing began circa 2013. The current mean detection rate is less than 2%. 
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