Appendix 1

Investigation Terms of Reference

. To investigate the circumstances surrounding (a) the removal; and (b) the
disposal; of a plague (to commemorate the opening of the Belfast City Hospital
Tower by HRH Prince Andrew) from the main foyer of Belfast City Hospital on
Saturday 15" January 2022.

. To immediately report to the Trust any other matter which may undermine the
objectivity or robustness of the investigation.

. The investigation will be conducted under the BHSCT Disciplinary Policy
. Every effort will be taken to conclude the investigation as soon as practicable,
however if delays prove unavoidable the Investigating Officers will update

relevant parties on a six-weekly basis.

. The Investigating Officers will prepare a report which will include findings of fact,
conclusions and will make recommendations.

. The investigation report will be referred to Commissioner, for consideration and
any necessary action.

. The terms of reference for this investigation will be kept under review as
required.



