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Software to support Finance and HR

| am interested to understand how you ensure more efficient financial and HR
performance management of your Trust. Could you let me know if you use any
particular software to support the financial and HR activities/tasks in the table

below.
Category Activities Tasks What How much did [ If not currently
softwaref/tools | you spend in | using
do you useto | FY 23/24 on software/tools,
support this this do you plan to
task? software/tool? | adopt specific
software/tools
to support
these
activities in FY
25/267?
Enterprise Budgeting “Collaborative | This is part of NA
planning and | and financial | Planning” FPL Contract.
budgeting planning which is a This
module as a information is
part of Finance | commercially
Procurement sensitive and
and Logistics not available
System (FPL) | without
necessary
consent from
other party.
Workforce “Collaborative This is part of N/A
planning Planning” FPL Contract.
Finance which is a This
performance module as a information is
and part of Finance | commercially
management Procurement sensitive and
and Logistics not available
System (FPL) | without
necessary
consent from
other party.
Strategic MS Excel Trust wide N/A
modelling Products as
part of a Trust
wide license
Account Reconciliation | FPL System As above N/A
reconciliation | compliance (eFIN module)
and along with MS
excelt
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transaction
matching
Financial Financial FPL System This is part of NA
Consolidation | consolidation [ (eFIN module) | FPL Contract.
and Close This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.
Close process | FPL System This is part of NA
and (eFIN module) | FPL Contract.
management This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.
Custom FPL System This is part of NA
calculations (eFIN module) | FPL Contract.
and MS Excel [ This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.
Reporting Management FPL System This is part of NA
reporting and | (Bl4 Module) FPL Contract.
dashboards for reporting This
data. information is
MS Excel as commercially
part of Trust sensitive and
wide license not available
The Trust does | without
use SharePoint | necessary
and Power Bi consent from
and BOXI but [ other party.
the former two
are used by
services to
provide
information to
finance
Financial FPL System This is part of NA
reporting (Bl4 Module) FPL Contract.
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This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.

Profitability
and Cost
management

Profitability
and Cost
management

FPL

This is part of
FPL Contract.
This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.

NA

Tax reporting

Tax reporting

FPL supported

by SharePoint

based PowerBlI

This is part of
FPL Contract.
This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.

NA

Enterprise
Data
Management

Enterprise
Data
Management

We do not use

specific
Enterprise
Data Software

HR

Workforce
planning

Workforce
planning

HRPTS

This is part of
HRPTS
Contract. This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.

N/A

Rostering

Rostering

Allocate E-
Roster, some
other systems

used, but none

of these are
systems used
by HR

This
information is
commercially
sensitive and
not available
without
necessary

N/A
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consent from
other party.

Contract. This
information is
commercially
sensitive and
not available
without
necessary
consent from
other party.

Recruitment | Recruitment HRPTS This NA
System information is
commercially
Amicus sensitive and
System not available
without
necessary
consent from
other parties.
Expenses Expenses HRPTS This is part of | NA
System HRPTS

Information where indicated has been exempt from disclosure under S43

Commercial Interests.

Section 43: commercial interest

Section 43 of the Act sets out an exemption from the right to know if:

* the information requested is a trade secret, or

* release of the information is likely to prejudice the commercial interests of any
person. (A person may be an individual, a company, the public authority itself or

any other legal entity).

The outcome of the public interest test is that it would not be in the public interest to
provide this information. In reaching this decision to withhold some of the information
requested, the Trust has considered fully its commitment to ensuring openness and
transparency, where reasonably practicable, in all its activities.
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