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Workforce Policy HSC (AfC) (2) 2004 Agenda for 
Change 
 
Workforce policy HSC (AfC) (2) 2024 states that before making a decision to 
offer a higher starting salary than the minimum point on the band employers 
should: 
 

a. Confirm previous experience through written evidence 
 

b. Consider the impact of the decision on: 
 

 Staff who are already in post in the same unit or work area. 
 Staff who are already in post outside the immediate unit or work area. 
 Consistency for all new appointments. 

 
Can you confirm in this instance who is responsible for considering the impact 
of this decision on existing staff and consistency?  For example, is it the 
responsibility of departmental senior managers / line managers, or by 
members of the personnel department or by others? 
 
Consideration of the impact is undertaken at service level.  Directorates and 
Services determine what level of manager is appropriate to undertake this, according 
to the structure of their teams. 
 
How impact and consistency are assessed?  For example, what does it entail? 
 
Belfast Trust is unable to provide this information as it is not held centrally within the 
Trust and so to locate, retrieve and extract the information would require more than 
18 hours work. 
 
Belfast Trust considers that the cost of retrieving the information would be above the 
‘Appropriate Limit’, as defined by the Freedom of Information Act under Section 12. 
 
Section 12 of the Freedom of Information Act makes provision for public authorities 
to refuse requests for information where the cost of dealing with them would exceed 
the appropriate limit.  The limit has been specified as £450 for public authorities such 
as Belfast Trust.  This represents the cost of one or more persons spending 18 hours 
in determining whether we hold the information, locating, retrieving and extracting 
this information. 
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