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RVH Bed Management and Hospital to Care Home
Policy

Please could you provide me all policies documents relating to the following:
e Bed Management within Royal Victoria Hospital

Currently Belfast trust does not have a singular standalone ‘Bed management
policy’. However the trust operates within of interconnected policies and guidelines
designed to ensure that Patient care is delivered safely, efficiently and in a timely
manner. Key components of bed management approach include:

1. Patient flow Coordination

Patient flow coordinators within Belfast trust play a critical role in ensuring that
patients receive care in the appropriate speciality area within an optimal timeframe.
This involves assessing Patient needs to determine priority and aligning with both
scheduled and unscheduled admissions. Coordinators make real time decisions
based on variables such as patient acuity available beds, infection control
requirements and ICU discharge status. These variables ensure that each patient is
treated in the appropriate location considering the entire flow of admissions,
discharges and transfers throughout the BHSCT

2. Bed Management

Bed allocation is managed according to guidelines set out by Quality assurance
protocols and other operational standards. This includes balancing emergency
admissions, ICU transfers and scheduled admissions from within Belfast and other
regions Bed management aligns with infection control policies to prevent the spread
of infections ensuring that beds are utilised in compliance with our infection
prevention measures

3. Discharge and transition planning

Discharge policies are implemented to support patient flow and free up bed capacity
in a timely manner. Coordinators follow a ‘Back Door’ approach which means that
once patients are medically fit for discharge necessary arrangements are made to
transition them either to home, community care or another facility depending on
individual needs. For ICU Patients specifically there are guidelines to ensure that
ICU discharges are managed safely to facilitate bed availability for incoming critical
cases.
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4. Integrated policies and standard operating policies in place

While there isn’t a single management policy, various policies support overall
management within the trust

Infection Control policy Ensures that bed allocation takes into account the need for
isolation or cohorting of patients to prevent cross infection
Hospital admissions SOP streamlines scheduled and unscheduled admissions

ICU discharge manages transition from ICU to standard care areas to make room for
new ICU admissions

These coordinated policies and practices allow BHSCT to manage patient flow and
bed availability while ensuring that patient care standards and infection control
measures are upheld. This response clarifies how the Trust currently manages
patient flow, bed allocation and discharge processes rather than a single policy
document addressing the core of the FOI request.

Please see the attached documents

e Patients moving from Hospital to care homes/home

Belfast Health and Social Care Trust does not have a specific policy in relation to
Patients moving from Hospital to care homes/home but there is updated guidance
accessed via Public Health Agency (PHA)/ Department of Health (DoH) if there is
Covid diagnosis involved.

Guidance for healthcare professionals, carers and care homes | HSC Public Health
Agency
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