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ACTION LOG 

 Action  Responsibility Update Current status 

1 

In response to a 
question asked from 
Mrs Gordon regarding 
productivity on different 
hospital sites, Mr 
Campbell advised that 
the focus had been on 
specialties across the 
Trust, but that he would 
seek to look at data for 
individual specialties on 
individual sites.  
 

Alastair Campbell 

Mr Campbell liaising directly 
with Mrs Gordon subject to the 
demands of encompass 
preparations and 
implementation 

COMPLETE 

2 

Mr McVey referred to 
the pressures in mental 
health. Dr Sloan advised 
that work continued to 
address the vacancy 
issues.  It was agreed 
that Mr McVey and Dr 
Sloan would speak 
further outside of the 
Board meeting. 
 

Peter Sloan / Joe 
McVey 

Dr Sloan has arranged a visit 
for 3 NEDs (including Joe 
McVey) to meet staff in 2 
community mental health 
services in April ’24. 
This will provide an 
opportunity to discuss the 
challenges faced by mental 
health services in greater 
depth. 
 

COMPLETE 

3     

4     

5     
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Action Responsibility Update Current status 

1 
11 January 
2024 

The Chairman 
indicated that he 
would hope to work 
with non-executive 
directors to arrange 
quarterly visits to 
parts of the Trust, 
including those 
areas perhaps 
forgotten or, “off 
the beaten track”.  

 

Chairman / Peter 
Watson 

Directors have been asked to 
advise of areas for visits 
(areas to be advised by end 
March 2024) after which it is 
anticipated that there will be 
approximately 32 visits 
during the remainder of 2024 

COMPLETE 
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