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Purpose  

 

 Independent report to review financial governance 
processes and performance monitoring processes 
within the Trust 
 

 
Corporate Objective 
 

 

 Delivery of all corporate objectives, including statutory 
duty to breakeven 
 

 
Key areas for 
consideration  

 
Key findings were: 
 

 There is culture of good financial management at 
Divisional management level, and enhancements have 
been made to the training development needs of all 
staff with budget responsibilities. Control mechanisms 
are in place and have been strengthened post Covid. 

 The Trust has a well established and embedded 
system of financial governance which covers all the 
main areas of the review.  

 The team noted an established business planning and 
budget setting process and a performance 
management approach that is combined with a good 
culture in relation to financial management.  

 Financial governance could be strengthened in areas 
such as longer term budgets and planning, enhance 
forecasting, increase clinical engagement in savings 
process and put in place a Finance and Performance 
Board sub-committee. 

 
 

Recommendations/ 
Actions 

This report is for discussion and noting. 
 

 


