Belfast Health and FO|/33205

" Social Care Trust

caring supporting improving together

27 March 2025

Paediatric Neurosurgery

What was the average waiting time for paediatric neurosurgery, as of June 2024, categorised by i) routine; ii)
urgent; iii) red flag;

Routine longest waiting time prior to migration to encompass system in May 24 - 11/10/23 (dates offered previously — child
was unwell). Average 6 — 8 month wait

Urgent longest waiter — prior to migration to encompass system in May 24 - 19/12/23 — 5 month wait

Red Flags — no red flag patients

What is the estimated average waiting time for paediatric neurosurgery, as of January 2025;

As of 18 March 25 - 17 months routine longest waiter — then next routine longest waiter 8 months

How many children are listed within the waiting list for paediatric neurosurgery, as of January 2025;

As of March 25 — 19 patients in total Routine 11/ Urgent 8

How many scheduled paediatric neurosurgery procedures were subject to cancellation within the timeframe
January — December 2024,

There were a total of 21 cancellations for Neurosurgery in this timeframe
To what extent have resource shortages impacted scheduled paediatric neurosurgery procedures, including

resulting in the cancellation of scheduled surgeries. Please indicate whether resource shortages included: i)
limited theatre time in terms of the number of theatres available and the ability to utilise available time; ii) lack of
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beds, both pre- and post-operative; and iii) limited anaesthesia provision including the essential aspect of pre-

operative assessment.

Please see the table below.

No ward bed
No PICU bed
Change in clinical
decision

Deferred more Urgent
case

Anaesthetist
Unavailable

Further investigation
required

Surgeon Unavailable
Radiologist
Unavailable
Insufficient Operating
Time Remaining
Bloods Unavailable

Patient Not Fasted
Covid Positive
Patient cancelled
Patient DNA
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To what extent have late starts and/or overbooking of lists/lack of scheduling impacted scheduled paediatric
neurosurgery procedures, including resulting in the cancellation of scheduled surgeries;

Please see table above

To what extent are routine theatre scheduling meetings, taking account of clinical priority, waiting time, and pre-
assessment status, and all-day lists undertaken within paediatric neurosurgery;

Surgeons list patients based on clinical priority. Neurosurgeons do have access to 1 all day list on a weekly basis. Theatre
scheduling meetings have just been started recently as an additional duty agreed to be undertaken by an existing member
of staff. There isn’t a separately funded theatre co-ordinator role in RBHSC. The service is in the process of setting up a
pilot for a pre-assessment service. There is limited recurrent funding for this service and the pilot is being set up as a cost
pressure to the Trust although with support from SPPG.

How many staff work within the delivery of paediatric neurosurgery within the Trust. Please indicate whether there
are recognised staff shortages, and what measures are being undertaken/planned by the Trust to identify and
address staff capacity issues.

There are 3 full-time Neurosurgeons that divide their time between Paediatric and Adult services. One Neurosurgeon is planning to
retire and the Trust will engage in a recruitment exercise. Patients are nursed pre- and post-operatively in Paul ward which is staffed by
24.39 WTE nurses and 8. 72 WTE of health care support workers. There is 1.37 WTE registrant vacancy which will be recruited

to. Patients within this ward are also supported by a multi-disciplinary team of Allied health professionals (physiotherapist,
occupational therapist, dietician) plus social work, pharmacy and laboratory services. These services are not funded specifically for
paediatric neurosurgery but support the needs of all children admitted into the ward.
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