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Presenter Alastair Campbell ‘ Enter Other Presenter Name Here
Date of meeting 06/03/25

Title of paper (Maximum of 200 characters)

Belfast Plan 2025+

Background (Maximum of 1000 characters)

Following consideration of the initial draft corporate plan, Trust Board members had
requested a number of changes. This current iteration of the plan is a reflection of the
feedback and has been updated to reflect PfG and other current priorities.

It has been agreed that officers will develop a concise dashboard detailing progress
against corporate objectives. This is currently being developed and it is planned that an
initial version will be ready for April Trust Board.

Options for consideration (Maximum of 1000 characters)

Recommendations (Maximum of 1000 Characters)

Trust Board is asked to consider the amended corporate plan for Belfast Trust and
approve its publication it at start of new financial year (1% April 2025).

Note:-

Any papers accompanying this template should not exceed 10 pages in length.
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Please ensure when submitting papers that orientation is set so that the content of the paper
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