|) Belfast Health and
4 Social Care Trust

caring supporting improving together

FOI/33575

11 June 2025

Job Evaluations

1. The number of employees, by grade and directorate, who requested a job evaluation between 1 April 2019 and 31

March 2024.
Band | Band | Band | Band | Band | Band | Band | Band | Band | Band

Directorate 1 2 3 4 5 6 7 8A 8B 8C Total
Adult Social & Primary Care 0 16 10 6 36 52 5 3 0 0 128
Community Children’s Service 0 21 13 2 5 4 2 0 0 0 47
Finance, Estates & Capital
Development 0 51 11 68 14 2 2 1 0 0 149
Human Resources 0 0 3 0 6 11 0 0 0 0 20
Imaging, Medical Physics and
Outpatients 0 0 0 0 0 0 1 0 0 0 1
Medical 0 2 4 7 3 4 3 2 0 1 26
Nursing & User Experience 1446 161 124 0 8 1 0 0 1 1 1742
Performance, Planning &
Informatics 0 6 72 0 7 6 2 0 0 2 95
Specialist Hospitals & Women's
Health 0 52 46 5 4 18 10 2 0 1 138
Surgery & Specialist Services 0 20 21 31 56 16 15 10 4 1 174
Unscheduled & Acute Care 0 179 29 8 67 34 13 6 1 2 339
Total 1446 508 333 127 206 148 53 24 6 8| 2859
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2. For the period 1 April 2019 to 31 March 2024, please supply details of those posts which, after the job evaluation
process, resulted in an upgrade, no change or a downgrade by Directorate/Grade:

a) Number of posts upgraded after evaluation

Band | Band | Band | Band | Band | Band | Band | Band | Band | Band
Directorate 1 2 3 4 5 6 7 8A 8B 8C Total
Adult Social & Primary Care 0 5 3 4 4 6 2 3 0 0 27
Community Children’s Service 0 5 1 2 4 0 2 0 0 0 14
Finance, Estates & Capital
Development 0 2 4 6 2 2 2 0 0 0 18
Human Resources 0 0 0 0 1 6 0 0 0 0 7
Imaging, Medical Physics and
Outpatients 0 0 0 0 0 0 1 0 0 0 1
Medical 0 2 3 7 3 2 2 1 0 1 21
Nursing & User Experience 6 4 2 0 1 1 0 0 0 1 15
Performance, Planning &
Informatics 0 1 1 0 2 2 2 0 0 0 8
Specialist Hospitals & Women's
Health 0 12 17 3 4 8 3 2 0 0 49
Surgery & Specialist Services 0 7 11 14 15 13 4 8 1 1 74
Unscheduled & Acute Care 0 18 15 3 8 18 12 3 1 2 80
Total 6 56 57 39 44 58 30 17 2 5 314
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b) Number of posts which had no change to the grade after evaluation

Band | Band | Band | Band | Band | Band | Band | Band
Directorate Band 1 | Band 2 3 4 5 6 7 8A 8B 8C Total
Adult Social & Primary Care 0 0 0 0 4 0 2 0 0 0 6
Community Children’s Service 0 1 1 0 1 1 0 0 0 0 4
Finance, Estates & Capital
Development 0 0 0 0 0 0 0 1 0 0 1
Human Resources 0 0 1 0 1 1 0 0 0 0 3
Medical 0 0 1 0 0 2 0 0 0 0 3
Nursing & User Experience 0 0 1 0 0 0 0 0 1 0 2
Performance, Planning &
Informatics 0 0 1 0 0 1 0 0 0 1 3
Specialist Hospitals & Women's
Health 0 0 6 2 0 3 0 0 0 1 12
Surgery & Specialist Services 0 1 1 4 3 1 3 1 2 0 16
Unscheduled & Acute Care 0 0 0 3 4 1 1 3 0 0 12
Total 0 2 12 9 13 10 6 5 3 2 62

¢c) Number of posts downgraded after evaluation

None.
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