Paper Ref. Num. P176-

HSC Belfast Health and 2026 A
/J Social Care Trust Note:- To be completed

by HQ meeting organiser

caring supporting improving together

Belfast Health & Social Care Trust Meeting Template Sheet vi1.25

Purpose of paper Cidhes
If other purpose please specify For Assurance

Meeting TB Public

If other meeting please specify Please enter text here

Presenter Alastair Campbell | Enter Other Presenter
Name Here

Date of meeting 8/1/2006

Title of paper (Maximum of 300 characters)

Update report from the Unscheduled Care Assurance Group

Background (Maximum of 1500 characters)

The Trust established an Unscheduled Care Assurance Group in December 2024 to bring
together a system-wide approach to reducing Unscheduled Care pressures and to have a
strategic overview of recommendations and reviews to enable the Trust to develop a
meaningful and responsive workplan to address them. This report has been produced by
way of update and assurance to the significant programme of work ongoing across the
Trust to bring about sustainable improvement.

Date considered at Exec Team (If Applicable) | Enter Date Here

Options for consideration (Maximum of 1500 characters)

For Assurance

Recommendations (Maximum of 1500 Characters)

Please enter text here

Proposed Onward Consideration Choose an item.
Trust Board is asked to note:

- The governance and oversight
arrangements for unscheduled care
improvement in the Trust;

- The considerable work that has
taken place in recent months and
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the plans for how this  will be
developed; and,

- The significant improvements in
performance that have led to a de-
escalation of the two Support and
Intervention issues.
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