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 Paper Ref. Num. P192-
2026 
 
Note:- To be completed 
by HQ meeting organiser 

Belfast Health & Social Care Trust Meeting Template Sheet (v11.25) 
 

Purpose of paper   For Oversight 

If other  purpose please specify 
 

Please enter text here 

Meeting  TB Public 
 

If other meeting please specify 
 

Please enter text here 

Presenter Alastair Campbell Enter Other Presenter 
Name Here 

Date of meeting        
Thursday 5th March 2026 

Title of paper (Maximum of 300 characters) 
 
Update on draft corporate plan   

Date considered at Exec Team (If Applicable) Enter Date Here 
 

Options for consideration (Maximum of 1500 characters) 
 
Please enter text here 
 
 

Recommendations (Maximum of 1500 Characters) 
 
Trust Board are asked to note the engagement that has taken place in regard to the draft 
corporate plan and that the current corporate plan 25/26 will be rolled over until the 
finalised version of the five year corporate plan 2026-31 is tabled at Trust Board in May for 
endorsement and implementation.  
 
 

Proposed Onward Consideration Choose an item. 
 

If other   
 

Note:- 

Any papers accompanying this template should not exceed 10 pages in length. 

Please ensure when submitting papers that  

(1) Orientation of paper  is set so that the content of the paper can be read 
(2) Embedded documents should be [provided a separate attachments 
(3) Append any papers to this coversheet starting on the next page 
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Further to a workshop on the draft corporate plan for 2026-2031 for Executive Team and 

Non-Executive Directors on 4th December 2025, the Trust commenced a process of 

engagement on the draft plan as depicted below.  

 

 

 

The draft plan has also been shared on Citizenspace, an online consultation platform and 

opportunities to engage have been featured at regular intervals on social media and 

internally on the Loop.  

After the final face to face public engagement session on 18th March, the Trust will diligently 

consider the feedback received and amend the plan as appropriate.  

The Trust has received permission from DOH/SPPG to roll over the current 25-26 plan until 

the new finalised 5-year corporate plan and accompanying annual operational plan go to 

Trust Board for endorsement and implementation in May 2026.  

 


