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Trust Board are asked to note the engagement that has taken place in regard to the draft
corporate plan and that the current corporate plan 25/26 will be rolled over until the
finalised version of the five year corporate plan 2026-31 is tabled at Trust Board in May for
endorsement and implementation.
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Further to a workshop on the draft corporate plan for 2026-2031 for Executive Team and
Non-Executive Directors on 4" December 2025, the Trust commenced a process of
engagement on the draft plan as depicted below.

WHO WE HAVE TALKED TO

January
March
15" Human Resources and OD Senior Team
22" Children’s Community Services Senior Team

. 23 Trust and GP Forum oo 3 Disability Committee
23 27" Healthy Relations Committee HTH 5 Virtual online event for staff
28" Duke of Connaught drop-in session 9th Child Health Team meeting
29" Elliot Dynes drop-in session 18" Girdwood Community Centre
) )
O O O O
December February
4" Trust Board and Exec Team workshop £ g 39 Cancer and Specialist Services ]
17" Senior Leadership Group 3 E) 4" Online engagement event evening
18" Co-Director Forum 1t MDO Risk, Governance Division meeting
19" Risk & Governance Co D and Service T Imaging, Medical Physics and  Outpatient
Manager meeting Modernisation

10t Arches Wellbeing and Treatment Centre drop-in
session

239 Children’s Community Services wider team

23 Labs People and Culture group

The draft plan has also been shared on Citizenspace, an online consultation platform and
opportunities to engage have been featured at regular intervals on social media and
internally on the Loop.

After the final face to face public engagement session on 18" March, the Trust will diligently
consider the feedback received and amend the plan as appropriate.

The Trust has received permission from DOH/SPPG to roll over the current 25-26 plan until
the new finalised 5-year corporate plan and accompanying annual operational plan go to
Trust Board for endorsement and implementation in May 2026.
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