ATTENDANCE SCORECARD HSC) i
/4 Social Care Trust
caring supporting improving together
(EXCLUDING COST OF COVER EG. OVERTIME, BANK, AGENCY, ADDITIONAL HOURS)
Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Now-24 Dec-24 Jan-25 Feb-25 Mar-25 e e
£4,655,.240 £4,8335,384 £5, 273,049 £5,.601,503 £5,552. 687 £5,331,.221 £5.821,670 £5,986,126 £6,618,943 £6,551,524 £5,6590.463 £5,904,602 E6T 82T, 422

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 MNow-25 Dec-25 Jan-26 Feb-26 Mar-26 EELar I
£5,764, 780 £6,039,913 £6,259,8597 £6,306,161 £6,215,758 £6,102,157 £6,457.417 £6.441,650 £49,587,734

DIRECTORATE PERFORMANCE AGAINST ABSENCE TARGET ABOVE TARGET
BELOW TARGET

Y% hours | Targets for | % Hours Y Howrs % Howrs % Hours % Hours % Hours % Hours % Howrs % Howrs % Howrs % Hours % Hours
lost 24/25 Lost Lost Lost Lost Lost Lost Lost Lost Lost Lost Lost Lost
Directorate Reducti - Apr— Apr—i
April 24 - [ ufj"‘; April 25 &or - Apr - Apr - Apr - Aug Apr— Apr—Oct Apr— Apr—Dec -ﬁprEE =n FEFI::;FEE F-FEE o
Muarch 25 Basen-fﬂn hilay 25 June 25 Jushy 25 25 Sapt 25 25 Mone 25 25

BH5CT owverall

AOCTSS B Surgery Directorate

Adult Community, Older People, AHP'S
Cancer & Specialist Services Directorate
CHE:MIStar f MIDES Directorate
Children’'s Commumnity Directorate

Corporate Communications

Deputy Chief Executive Directorate
Executive Directorate of Social Work
Finance Directorate

Humnan Resowrces Directorate

Medical Directorate
MH & Intellectual Disability Directorate

Mursing & User Experience Directorate
Performance, Plan & Info Directorate

Strategic Development Directorate
TOR & IMOD Directorate
Unscheduled Care Directorate

REGIONAL MONTHLY ABSENCE %

NOV: WHSCT SHSCT SEHSCT BHSCT NHSCT meﬁ ﬁ
TOTAL 7.49%* 7.77% 823% 9.42% 8.55% *NO UPDATE AVAILABLE FOR NOVEMBER o LA .. N .




ATTENDANCE SCORECARD

NUMBER OF RTWI PER DIRECTORATE

Hsc)

Belfast Health and
Social Care Trust

caring supporting improving together

‘ J ' ‘4' ‘Q. ‘v'
Directorate < 3 Mth 3-56 Mth 6-9 pMth o_12 Mth 1-2°% 2 ¥rs+ Number of RTWI % of staff with RTWI Workingtogether  Excellence  Openness & Honesty  Compassion
Bh2 L2 ALY 2 = = Number of staff RTW | - o orded April to Variance Recorded April to
Avg | November | Avg | November | Avg | November | Avg | November | Avg | November | Avg | November April to October 25 November 25 November 25

ACCTSS & Surgery Directorate 414 400 52 o5 12 15 1] ) 9 8 4 5 BHSCT Owerall 17602 9018 goRa 51%
Adult Community, Older People, AHP's | 464 471 a9 93 37 33 24 23 35 36 13 18 ACCTSS & SURGERY 2308 233 1371 0%
Cancer & Specialist Services 358 381 44 51 12 15 ) 8 12 11 6 6 ADULT COMMUNITY OLDER PEOPLE & AHD'S 2516 1783 1132 £1%
CH, MNISTAR & MDGS Directorate 247 257 45 a7 14 15 9 5 8 8 4 2 CANCER & SPECIALIST SERVICES 2369 1378 281 ca%

Children’s Community Services 145 163 33 38 g 15 5 3] 7 10 2 2
CH, NISTAR & MDGS 1383 506 877 37%

Corporate Communications 3 2 1 1 1 1 0 0 0 0
- - : CHILDRENS COMMUNITY SERVICES 816 267 543 33%

Deputy Chief Executive Directorate 1 0 0 0 0 0
: - - CORPORATE COMMUNICATIONS 14 7 7 50%

Executive Director of Social Work 5 2 2 0 2 0 0 0 0
Finance Directorate 3 10 1 1 0 0 0 1 0 0 DEPUTY CHIEF EXECUTIVE DIRECTORATE g a4 5 50%
HUMan Resources 17 20 3 a o 0 0 0 0 EXECUTIVE DIRECTORATE OF SOCIAL WORK 38 20 8 53%
Medical Directorate 27 28 7 8 2 2 2 0 1 0 0 FINANCE DIRECTORATE &4 a5 H 0%
MH & Intellectual Disability HUMAN RESOURCES & OD DIRECTORATE 100 a0 69 a0%
Directorate 315 312 48 45 15 13 12 13 15 16 7 7 VEDICAL DIRECTORATE 212 106 a 1%
MNursing & User Experience 366 359 99 119 40 41 20 20 18 26 0 0 MH & INTELLECTUAL DISABILITY DIRECTORATE 1749 559 831 £1%
Performance, Planning & Informatics 95 93 21 13 7 5 4 4 3 1 0 HURSING & USER EXPERIENCE DIRECTORATE 15aa - 06 -

Strategic Development Directorate 33 31 8 9 2 2 2 2 0 1 1 0
PERFORMARNCE, PLAN & INFO DIRECTORATE 63 410 39 89%

TOR & IMO Directorate 262 2594 32 24 9 8 ] 7 7 Fi 3 3
STRATEGIC DEVELOPMENT DIRECTORATE 363 100 64 28%

Unscheduled Care 329 317 44 43 12 16 & 9 12 12 4 3
TOR & IMO DIRECTORATE 1500 1078 a11 7%

Grand Total 3096 3141 529 572 174 187 104 105 126 143 S0 46
UNSCHEDULED CARE DIRECTORATE 1629 434 1395 30%

MORE INFORMATION

e Targets: The absence Targets have been updated to reflect the directive from the DOH “To reduce overall HSC sickness absence rates by 7.5% in 25/26 against 24/25 outturn figure.”
e Cumulative Absence: The cumulative absence rate for the Trust increased in November 25 to 9.13%, which compares to 9.04% for the same period last year and remains above the target of 8.63%.
e Cost of Absence: The cost of absence continues to increase, £49,587,734 at the end of November 25 an increase of £6,525,854 when compared to the same period last year.
e Whilst sickness absence rates remain high across the Trust, six Directorate areas have shown a slight improvement in their cumulative absences in November.
e High Absence: 15 Directorate areas have reported sickness absences above their targets with Corporate Communications continuing to have the highest % absence at 17.19%, however this is again a decrease from the
previous month, 17.44%. A further three Directorates have absences rates over 10% recorded. These are ACOPS & AHP’s (10.53%), Nursing & User Experience (14.27%) and Performance, Planning & Info (10.27%).
e Low Absence: Two Directorates, HR & Medical, continue to report sickness absences below their targets.
e Return to Work Interviews (RTWI): 51% of staff who have returned to work have had their return-to-work interview date recorded on HRPTS.
o NB: The Attendance Management Team are currently progressing a Change Request to HRPTS that may positively impact the compliance rates reported.
o Intheinterim, local records received from Divisions of Maternity, Dental, ENT & Sexual Health (CH, NISTAR & MDEGS) and Theatres, Anaesthetics, Critical Care & CDU (Cancer & Specialist Service) have been included in
these figures to assist with more accurate reporting of compliance rates within their respective areas.
e Absence Trends/Profile: The Trust continues to report high number of absences (3,141) for periods less than three months. ACOPS & AHP continues to have the highest number at 471, (446 in October), ACCTSS and
Surgery with 400 (485 in October) and followed by Cancer & Specialist Services with 381 (427 in October).
e « Absences 1 Year plus: 189 staff remain absent for over 1 year, a decrease of 8 from last month. The Attendance Management Team continue efforts to support managers and ensure each case is on a managed pathway.
e «Regional Monthly Absence Percentage: The Trust in month absence rate of 9.42% continues to be the highest across the Region with the Southern Trust continuing to report the lowest (7.77%). The Western Trust have
not updated their figures for November 25.




ATTENDANCE SCORECARD

HOURS LOST & RTWI COMPLIANCE - TRUST WIDE
TRUST WIDE

% HOURS LOST % RTWI COMPLIANCE
LT 5T LT 5T

LT 5T TOTAL

RTWI RECORDED

Grand Total 7.22% 220% 942% 1.44% 2.14% 19.14% 77.27%

PERCENTAGE ABSENCE BY JOB FAMILY

Directorate Division Personnel Area % Hrs Lost
LT 5T TOTAL

[ .]

ACCTSS & SURGERY DIRECTORATE Total 0.01% 244%  BA4Sk

¥ RTWI COMPLIAMNCE

5T

MO RTWI

10.07%

51.68%

LT

1)

RTWI RECORDED

B.05%

30.20%

#) Belfast Health and
HSC Social Care Trust

caring supporting improving together
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ATTENDANCE SCORECARD Socia Care Tt

caring supporting improving together

Directorate % Hrs Lost % RTWI COMPLIAMCE
1) TOTAL 5T )
i RTWI RECORDED
ADULT COMMURMITY, OLDER PEOPLE, AHP'S Adult Social Care, CMHOP and PSD Service Admin&Clerical 12 B5%| 35.09%| 15.94% 0.00%| 0.00% 20.00%| BD.00%
Nursing & Midwifery B52%| 190%| 1042% 0.00%| 50.00% 0.00%| 50.00%
Professional & Tech. 211%( 4.11%| 6.22% 0.00%| 50.00% 0.00%| 50.00%
Social Services 11.22%| 162%| 12.B4% 14.29%| 40.26% 18 18%| 27.37%
Adult Secial Care, CMHOP and PSD Service Total 10.95%| 1.73%| 12.68% 12.22%| 3B.89% 16.67%| 32.22%
Adult 3W.Community and Intermediate Care Admin&Clerical 6.90%| 262%| 952% 4.00%| le.00% 12.00%( 6E.00%
Medical & Dental 7.11%| 0.62%| 7.73% 0.00%| 0.00% 0.00% | 100.00%
Nursing & Midwifery 10.21%| 35.35%| 13.56% 10.61%| 40.91% 9.09%| 39.39%
Professional & Tech. B59%| 2.10%| 10.69% 833%| B33% 20.B3%| 6250%
Social Services 10.83%| 2.21%| 13.04% 18.18%| 36.36% 13.64%| 31.82%
Support SenyfUser Exp. 0.00%| 0.00%| 0.00%
Adult SW,Community and Intermediate Care Total 9.40%| 2.68%| 12.08% 10.14%| 29.71% 12.32%:| 47.83%
DIVISION of ALLIED HEALTH PROFESSIONALS Admin&Clerical 0.B5%| 4.98%| 1483% 5.56%| 33.33% 5563%| 55.56%
Medical & Dental 0.00%| 000%| O0.00%
Nursing & Midwifery 000%| 167%| 167% 0.00%| 0.00% 0.00% | 100.00%
Professional & Tech. 399% 1BB%| 587% 3.20%| 24.80% 6.40% | B5.60%
Social Services 0.00%| 0.00%|) 0.00%
DIVISION of ALLIED HEALTH PROFESSIONALS Total 4.40%| 2.10%| 6.50% 3.47%| 25.60% 6.25%| B4.58%

ADULT COMMURMITY, OLDER PEOPLE, AHP'S Total 7.98% 2.20% 10.17% 11.02% 50.54%

Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIAMCE

LT ST TOTAL LT 5T LT 5T
MO RTWI RTWI RECORDED

AdminaClerical | 000%| 000% ooo%l | | | ]| |

CAMCER & SPECIALIST SERVICE DIRECTORATE BUSIMESS SUPPORT DEFT

CAMNCER & SPECIALIST MEDICINE DIV Admin&Clerical 558%| 250%| B08% 741%| 2593% 11.11%| 5556%
Medical & Dental 403%( 1.10%| 5.13% 50.00%| 50.00% 0.00%| 0.00%
Mursing & Midwifery TA2%| 294%| 10.35% 12.35%| 3951% 13.58%| 34.57%
Professional & Tech. T68%| 245%| 1012% 0.00%| 3571% 7.14%| 57.14%
Support Seny/User Exp. | 100.00% | 0.00% | 100.00%

MURSE DEVELOPMEMNT LEADS - CANCER/SPEC Admin&Clerical
Mursing & Midwifery

PHARMACY & MEDICINES MANAGEMENT SUBDIV Admin&Clerical 7.18%| 0.00%| 7.1B% 0.00%| 0.00% 100.00%| 0.00%
Professional & Tech. 5.49%| 272%|) B.21% 6.67%| 13.35% 14.67%| B5.33%
PHARMACY AND LABORATORIES SERVICES DIV Admin&Clerical 12.30%) 2.17%| 1447% 7.14% | 42.86% 7.14%| 42.86%
Medical & Dental 183%| 0.27%| 2.10% 0.00% | 100.00% 0.00%| 0.00%
Mursing & Midwifery 3.94% | 7.54%| 11.8B% 0.00% | 100.00% 0.00%| 0.00%
Professional & Tech. 4.64%| 2.15%| 6.80% 10.67% | 41.33% 1.33%| 46.67%

CAMCER & SPECIALIST SERVICE DIRECTORATE Total 6.06% 2.46% 8.52% 0.40% 33.22% 9.73% 47.65% ‘ J ' 9 9 ﬂ

Workingtogether  Excellence  Openness & Honesty  Compassion




ATTENDANCE SCORECARD [ Colo oot anc

caring supporting improving together

% Hrs Lost

5T TOTAL

CH, MISTAR & MDGS DIRECTORATE CO-DIRECTOR, CHILD HEALTH & NISTAR Admin&Clerical

Medical & Dental 222%| 0.13%| 2.35% 0.00% | 100.00% 0.00%
Nursing & Midwifery 552%| 150%| 7.01% 11 63%| 67.44% 0.00%
Professional & Tech. 0.00%| 271%| 2.71% 0.00%| 0.00% 0.00%
Social Services 0.00%| 0.00%| O0.00%
Support Servf/User Exp. 2257%| 3.71%| 26.27% 0.00%| 0.00%
Students 0.00%| 000%| O0.00% 0.00% | 100.00%

CO-DIRECTOR, CHILD HEALTH & MISTAR Total 5.98%| 1.36%| 7.35% 11.67%| 65.00%

CIVISIONAL CHAIR, CHILD HEALTH & MNISTAR Medical & Dental 0.00%| 0.00%| O0.00%

DIVISIOMAL CHAIR, CHILD HEALTH & NISTAR Total 0.00%:( 0.00%| 0.00%

CIVISIONAL NURSE, CHILD HEALTH & MISTAR Admin&Clerical 18.24%| 6.0B%| 24.32% 0.00%| 0.00% 0.00% | 100.00%
Mursing & Midwifery B.EB7%| 1.72%| B.S5% 0.00% | 100.00% 0.00%| 0.00%

DIVISIONAL NURSE, CHILD HEALTH & MISTAR Total B8.52%| 2.35%| 10.87% 0.00%| 66.6T% 0.00%| 33.33%

MAT, ENT, DENTAL, GYMAE £ SEXUAL HEALTH Admin&Clerical TI6%| 074%| BS50% 10.00%| 0.00% 30.00%| &0.00%
Medical & Dental 10.88%| 0.63%| 11.50% 0.00% | 100.00% 0.00%| 0.00%
MNursing & Midwifery TEA%| 225%| ODERI% 12.33%| 41.10% 12.33%| 34.25%
Professional & Tech. 0.00%| 0.00%| 0.00%
Social Services 0.00%| 0.00%| 0.00%
Support Servf/User Exp. 0.00%| 0.00%| 0.00%

MAT, ENT, DENTAL, GYMAE & SEXUAL HEALTH Total T.B4%| 1.91%| 9.795% 11.49%| 39.08% 13.79%| 35.63%

SAFETY, GOVERNANCE, PLAMMING & PERFORM Admin&Clerical 465%| 451%| 9.16% 0.00%| 25.00% 0.00%| 75.00%
Medical & Dental 128%| 204%| 332% 0.00% | 100.00% 0.00%| 0.00%
MNursing & Midwifery 3.17%| 3.61%| 6.77% 0.00%| 33.33% 11.11%| 55.56%
Professional & Tech. 037%| 211%| 11.38% 0.00%| 50.00% 10.00%| 40.00%
Social Services 0.00%| 0.00%| 0.00%

SAFETY, GOVERNANCE, PLANNING & PERFORM Total

CH, NISTAR & MDGS DIRECTORATE Total

Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIANCE
5T TOTAL 1) LT 5T
NO RTWI RTWI RECORDED
CHILDREMS COMMUMITY SERVICES DIRECTORATE CHILDRENS COMMUNITY DIVISONAL NURSE LEAD Admin&Clerical 0.00%) 2191%| 21.91%
Mursing & Midwifery 981%| 150%| 11.31% 9.09%| Bb.36% 455% 0.00%
Professional & Tech. 0.00%| 0.00%| O0.00%
Social Services 60.00% | 0.00%| 6D.00%
CORPORATE PARENTING Admin&Clerical 1980% | 0.00%| 19.80%
Social Services 9.05%| 157%| 10.60% 23.08%| 3B.46% 5.13%| 33.33%
Divisional Social Worker SocialServices | ooo%{ooo%| oo0%l | [ | [
EARLY INTERVENTION & SAFEGUARDING Admin&Clerical 10.14%| 0.00%| 10.14% 0.00%| 0.00% 100.00%( 0.00%
Mursing & Midwifery 6.05%| 447%| 10.52% 0.00%| 0.00% 0.00% | 100.00%
Professional & Tech. 385%| 417%| BO1% 0.00% | 100.00% 0.00%| 0.00%
Social Services TJO0E%| D7B%| 7.Be% 2232%| BB.BTH 11.11%| 0.00%
Performance and Flanning Admin&Clerical 5.18%| 3.06%| B 24% 10.34%| 34.48% 3.45%| 51.72%
Mursing & Midwifery 0.00%| 0.00%| O0.00%
Social Services 0.00%| 33.63%
CHILDREMNS COMMUMITY SERVICES DIRECTORATE Total 36% J3% 10.09% 16.13% 50.81% 6.45% 26.61% ﬂ 9 9 ﬂ
Warking together Excellence Openness & Honesty  Compassion




ATTENDANCE SCORECARD Socil CoraTrust

caring supporting improving together

Directorate Diwvision Personnel Area % Hrs Lost % RTWI COMPLIAMCE
5T TOTAL 5T LT 5T
MNO RTWI RTWI RECORDED

CORPORATE COMMUMICATIONS DIRECTORATE Total 11.57% 0.00% 11.57% 0.00%  0.00% 0.00% 100.00%
Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIAMCE
LT 5T TOTAL LT 5T LT 5T
NO RTWI RTWI RECORDED
Chief Exec Office Admin AdminaClerical | 000%| 175%| 175%| | o000%|10000%|  0.00%| 0.00%|
AdmingClerical | ooo%| ooo%| ooo%l [ | | | |
Deputy Chief Executive Directorate Total 0.00% 1.75% 1.75% 0.00% 100.00% 0.00%  0.00%
Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIANCE
1) TOTAL LT 5T LT 1)
MO RTWI RTWI RECORDED
EXECUTIVE DIRECTORATE OF SOCIAL WORK Adult Safeguarding in MAH Admin&Clerical 0.00%| 0.00%|) O0.00%
Mursing & Midwifery 0.00%| 0.00%|) O0.00%
Social Services 0.00%| 0.00%|) O0.00%
DEPUTY EXEC DIRECTOR SOCIAL WORK/DIV 5W Admin&Clerical 0.36%| 0.00%|) 0.36%
Social Services 10.21% ) 0.44%| 10.65%
EXECUTIVE DIRECTORATE OF SOCIAL WORK Total 6.22% 027T% 649%
Directorate ivisi % Hrs Lost
5T TOTAL
FINAMNCE DIRECTORATE ACCOUNTING & FINAMNCIAL SERVICES DIV Admin&Clerical 576%| 0.62% B6.37% 33.33%| 0.00% 0.00%( 6667
ACCOUMTIMNG & FINAMCIAL SERVICES DIV Total 576%| 0.62% 637% 33.33%| 0.00% 0.00%| 6667
COMMISSIONING & COSTING DIV Admin&Clerical 3.01%| 1858%| 49%90% 50.00% | S50.00% 0.00%( 0.00%
COMMISSIOMNING & COSTING DIV Total 3.01%| 1.89%( 4.90% 50.00%( 50.00% 0.00%( 0.00%
FINAMCIAL MAMNAGEMENT DIV Adming&Clerical 0.00%) 154%| 154% 0.00%| 0.00% 0.00% | 100.00%
FINANCIAL MAMNAGEMENT DIV Total 0.00%) 1.54%) 1.54% 0.00%| 0.00% 0.00%: | 100,003
FINANCE DIRECTORATE Total 27T% 130% 4.07% 2272% 11.11% 0.00% 66.67%

hO66
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ATTENDANCE SCORECARD

m Belfast Health and
/J Social Care Trust

caring supporting improving together

Division

Directorate

%% Hrs Lost
LT 5T

Personnel Area ¥ RTWI COMPLIAMCE
TOTAL LT 1) LT ST

MNO RTWI RTWI RECORDED

Admin&Clerical | 0.00%| 1.30%| 130%| | 0.00%|100.00%| _ 0.00%| 0.00%

Admin&Clerical
Medical & Dental

Mursing & Midwifery
Professional & Tech.

HUMAN RESOURCES DIRECTORATE EMP LAW, GOVERMNANCE & WHISTLEBLOWING

LEARNING & ORGAMISATIONAL DEVELOPMENT 197%
0.00%
0.00%
0.00%

1.38%
0.00%
3.28%
2.52%

3.34%
0.00%
3.28%
2.52%

0.00% | 100.00% 0.00%| 0.00%

0.00%
0.00%

25.00%
0.00%

0.00%
0.00%

75.00%
100.00%

PEQPLE SERVICES Adminé&Clerical

Social Services

7.30%
0,005

2.16%
0.00%

9.46%
0.00%

0.00% | 100.00% 0.00%| 0.00%

HUMAMN RESOURCES DIRECTORATE Total
Directorate

3.15% 1.93% 76.47% 0.00%
% Hrs Lost %% RTWI COMPLIANCE
5T TOTAL 5T LT 5T
NO RTWI RTWI RECORDED

5.08% 0.00%

23.53%

Personnel Area

MEDICAL DIRECTORATE

MEDICAL WORKFORCE & GENERAL/MGMT DIV

MEDICAL WORKFORCE & GEMNERAL/MGMT DIV Total
RISK,GOVERNANCE AND LITIGATION DIV

RISK,GOVERNAMNCE AND LITIGATION DIV Total
MEDICAL DIRECTORATE Total

Admin&Clerical 0.41%| 6.36% 000%| 0.00% 25008 75.00%
Medical & Dental 0.00%| 0.00%| 0.00%
Mursing & Midwifery 461%| 2.76%| 7.37% 0.00%| 16.67% 16.67%| 66.67%
Professional & Tech. 2599%( 14B6%| 4.45% 000%| 0.00% 33.33%| 66.67%
Generic 0.00%| 0.00%| 0.00%

5.24%| L1L.26%| 6.50% 0.00%| 7.69% 23.08%| 69.23%
Admin&Clerical 901%| 140%| 10.41% 2857%| 0.00% 2857%| 42.86%
Mursing & Midwifery 000%| 0.00%| 0.00%

8.81%| 1.37%| 10.18% 2857%  0.00% 28.57%| 42.86%

644% 1.29% 7.03% 10,00%  5.00% 25.00% 60.00%

i
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ATTENDANCE SCORECARD B9 soca careTrust

caring supporting improving together

Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIANCE

LT 5T TOTAL LT 5T LT 5T
MO RTWI RTWI RECORDED

Social Services | 0.00%| 000%] o000 | ] | ]| |

MH & INTELLECTUAL DISABILITY DIRECTORATE Divisional Social Warker

CO DIRECTOR CHILDREN & LEARNING DIS Admin&Clerical 420%| 4.16%| B.36% 16.67%| 16.67% 0.00%| 6b.67H
Medical & Dental 0.00%| 0.00%| O0.00%
Mursing & Midwifery 11.09%| 2.15%| 13.24% 0.00%| 62.50% 12.50% | 25.00%
Professional & Tech. B08%| 0.00%| B08% 0.00%| 0.00% 100.00%| 0.00%
Social Senvices 912%| 3.0%%| 1221% 7.14%| 52.86% 12.86%| 27.14%

MENTAL HEALTH & CAMRS Admin&Clerical 543%| 2.23%| 7665 B.67%| 46.67% 0.00%| 46.67%
Medical & Dental 0.00%| 0.00%| O0.00%
Mursing & Midwifery 6.B7%| 258B%| 945% 1250%| 32.81% 9.58%| 4531%
Professional & Tech. 406%| 364%| T770% TE%| 153B% TEB9%| 69253%
Social Semnvices 6.38%| 172%| Bll%m 16.00%| 44.00% 4 00%| 36.00%
Support Senv/User Exp. 25000 | 0.00%| 2500% 100.00%( 0.00% 0.00% ) 0.00%
Generic 0.00%| 0.00%| O0.00%

Mental Health Division Medical Staff Medical & Dental 201%| 0.05%| 206% 0.00%| 0.00% 50.00% | 50.00%
Professional & Tech. 0.00%| 0.00%| O0.00%

PSYCHOLOGICAL SERVICES DIV Admin&Clerical 0.00%| 0.66%| 0.66% 0.00%| 50.00% 0.00%| 50.00%
Mursing & Midwifery 0.00%| 0.00%| O0.00%
Professional & Tech. J.64%| 100%| 464% 0.00%| 20.00% 40.00% | 40.00%
Social Semnvices 000%| 202%| 202% 0.00% | 100.00% 0.00%| 0.00%

MH & INTELLECTUAL DASABILITY DIRECTORATE Total i 9.81% 40.65% 10.75% 38.79%

Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIAMNCE
LT 5T TOTAL LT 5T LT 5T
NO RTWI RTWI RECORDED
MURSING & USER EXPERIEMCE DIRECTORATE MURSING & MIDWIFERY GOV DIV Admin&Clerical 18.31%| 4.88%| 23.19% 0.00% | 50.00% 0.00% | 50.00%
MNursing & Midwifery 285%| 0.86% 3.71% 0.00%| 0.00% 0.00% | 100.00%%
Professional & Tech. 3.84% | 0.00% 3.84% 100.00%| 0.00% 0.00%| 0.00%
MURSIMNG EDUCATION & LEARNING DIV Admin&Clerical 6.63%| 3.11%( 9.74% 0.00% | 50.00% 000%| 50.00%
Mursing & Midwifery 14 60%|) 2.71%| 17.31% 0.00% | 100.00% 0.00%| 0.00%
PCSS Admin&Clerical 7.26%| 246%| 972% 0.00%| 2727% 18.18%| 54.55%
Professional & Tech. 0.00%| 0.00%|) 0.00%
Support Senv/User Exp. 1595%| 2.25%( 16.20% 16.08%| 2261% 24 62%| 36.68%

MURSING & USER EXPERIENCE DIRECTORATE Total 1297% 22T% 15.24% 14.73% 25.00% 2271w  37.50% ﬁ 9 9 ﬂ
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ATTENDANCE SCORECARD [ Colo oot anc

caring supporting improving together

Directorate iwisi 2 Hrs Lost
5T

PERFORMAMCE, PLAN & INFO DIRECTORATE Encompass Stabilisation & Optimisation Adminé&Clerical
Mursing & Midwifery

Encompass Stabilisation & Optimisation
CO DIRECTOR PLANNING & EQUALITY Admin&Clerical
CO DIRECTOR PLAMNING & EQUALITY Total
Digital Services Adminé&Clerical

Professional & Tech.
Support Serv/User Exp.

Digital Services Total
PERFORMANCE AND SERVICE DELIVERY Admin&Clerical
PERFORMAMNCE AMD SERVICE DELIVERY Total
PUBLIC HEALTH - HI, CD & PPI DIV Admin&Clerical

Mursing & Midwifery

Professional & Tech.

Eocial Services

PUBLIC HEALTH - HI, CD & PPl DIV Total
PERFORMAMCE, PLAN & INFO DIRECTORATE Total 198% 10.08% 7.94% 20.63%
Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIAMNCE
5T TOTAL 5T LT 5T
MO RTWI RTWI RECORDED
STRATEGIC DEVELOPMENT DIRECTORATE CAPITAL PLANMNING & REDEVELOPMENT DIV Adminé&Clerical
Mursing & Midwifery

CAPITAL PLAMNING & REDEVELOPMENT DIV Total
ESTATES DIV Adminé&Clerical
Estates

Professional & Tech.
Support Serv/User Exp.

ESTATES DIV Total

STRATEGIC DEVELOPMENT DIRECTORATE Total

Workingtogether  Excellence  Openness & Honesty  Compassion




ATTENDANCE SCORECARD B9 soca careTrust

caring supporting improving together

Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIANCE
5T TOTAL 5T LT 5T
MO RTWI RTWI RECORDED
TOR & IMO DIRECTORATE IMAGING, MED PHYSICS & OPD DIV Admin&Clerical 952%( 263%| 12.15% 0.00% 5.00% 15.00% | BD.0D%
Medical & Dental 0.00%( 0.75% 0.75% 0.00% | 100.00%% 0.00% 0.00%%
Mursing & Midwifery 6.65%( 2.86% 951% 0.00% 0.00% 15.38% | B462%
Professional & Tech. 408%( 2.21% b6.29% 0.00%% 492% 11.48% | B361l%
Social Services 100.00% ( 0.00% | 100.00%

Support Sery/User Exp.| 4.86%| 2.24% 7.10%

TRAUMA, ORTHOPAEDICS & REHABHILITATION Admin&Clerical 8.43% | 207%| 1050% 6.25%| 31.25% 6.25%| 56.25%
Medical & Dental 178%| 221%| 4.00% 0.00%| 83.33% 0.00%| l6.67%
Mursing & Midwifery 6.63%| 354%| 1017% 1368%( 3474% 5.26%| 4632%
Professional & Tech. 138%| 116%| 254% 0.00%| 35.33% 0.00%| 66.67%
Social Services 0.00% | 0.00% 0.00%
Support Serv/User Exp.| 12.50%( 0.00%| 12.50%

0.0

TOR & IMO DIRECTORATE Total 557% 2.67T% B.24% 22.69% B.80%
Directorate Division Personnel Area % Hrs Lost % RTWI COMPLIANCE
LT 5T TOTAL LT 5T LT 5T
MO RTWI RTWI RECORDED

UNSCHEDULED CARE DIRECTORATE CLINICAL SERVICES Admin&Clerical

Mursing & Midwifery

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%

EMERGEMCY/O0OH SERVICE Adming&Clerical
GP Out of Hours 0.00% | 0.00% 0.00%
Medical & Dental 144%| 053% 1897% 16.67%| 5S0.00% 0.00%|) 33.33%
Mursing & Midwifery 5.35%| 2.26% 7.60% 10.13%| 77.22% 253%| 10.13%
Professional & Tech. 0.00% | 0.00% 0.00%
Support Sery/User Exp.| 0.00%| 0.62% 0.62% 0.00% | 100.00% 0.00% 0.00%

MEDICAL SERVICES Admin&Clerical 1054%| 1.73%| 12.27% 476%| 33.33% 2B57%| 33.33%
Medical & Dental 3.08%| D58% 3.66% 0.00% | 100.00% 0.00% 0.00%
Mursing & Midwifery B6.5B%| 256% 9.14% 16.67%| 69.79% 20B8%| 11.46%
Professional & Tech. 4.42%| 0.99% 5.40% B33%| bB6.6T% 0.00%| 25.00%
Social Services 0.00%| 0.88% 0.88% 0.00% 0.00% 0.00% | 100 00%
Support Serv/User Exp. L 5.71%

UNSCHEDULED CARE NURSING Admin&Clerical 12.12%| 6.82%| 1B.94% 0.00% 0.00% 0.00% | 100 00%
Mursing & Midwifery 495%| 2.18B% 7.13% 0.00% 0.00% 0.00% | 100.00%

UNSCHEDULED CARE DIRECTORATE Total 203%  B.OG6% 11.89% 67.40% 4.41% 16.30%

OO

Woiking together  Excellence  Openness & Honesty  Compassior




