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ABOVE TARGET
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REGIONAL MONTHLY ABSENCE %
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8.23%TOTAL 7.77% 8.55%9.42%7.49%* *NO UPDATE AVAILABLE FOR NOVEMBER
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MORE INFORMATION

NUMBER OF RTWI PER DIRECTORATE

ATTENDANCE SCORECARD

Targets: The absence Targets have been updated to reflect the directive from the DOH “To reduce overall HSC sickness absence rates by 7.5% in 25/26 against 24/25 outturn figure.”
Cumulative Absence: The cumulative absence rate for the Trust increased in November 25 to 9.13%, which compares to 9.04% for the same period last year and remains above the target of 8.63%.
Cost of Absence: The cost of absence continues to increase, £49,587,734 at the end of November 25 an increase of £6,525,854 when compared to the same period last year.
Whilst sickness absence rates remain high across the Trust, six Directorate areas have shown a slight improvement in their cumulative absences in November. 
High Absence: 15 Directorate areas have reported sickness absences above their targets with Corporate Communications continuing to have the highest % absence at 17.19%, however this is again a decrease from the
previous month, 17.44%. A further three Directorates have absences rates over 10% recorded. These are ACOPS & AHP’s (10.53%), Nursing & User Experience (14.27%) and Performance, Planning & Info (10.27%).  
Low Absence: Two Directorates, HR & Medical, continue to report sickness absences below their targets.
Return to Work Interviews (RTWI): 51% of staff who have returned to work have had their return-to-work interview date recorded on HRPTS. 

NB: The Attendance Management Team are currently progressing a Change Request to HRPTS that may positively impact the compliance rates reported.
In the interim, local records received from Divisions of Maternity, Dental, ENT & Sexual Health (CH, NISTAR & MDEGS) and Theatres, Anaesthetics, Critical Care & CDU (Cancer & Specialist Service) have been included in
these figures to assist with more accurate reporting of compliance rates within their respective areas.

Absence Trends/Profile: The Trust continues to report high number of absences (3,141) for periods less than three months. ACOPS & AHP continues to have the highest number at 471, (446 in October), ACCTSS and
Surgery with 400 (485 in October) and followed by Cancer & Specialist Services with 381 (427 in October).
• Absences 1 Year plus: 189 staff remain absent for over 1 year, a decrease of 8 from last month. The Attendance Management Team continue efforts to support managers and ensure each case is on a managed pathway.
• Regional Monthly Absence Percentage: The Trust in month absence rate of 9.42% continues to be the highest across the Region with the Southern Trust continuing to report the lowest (7.77%).  The Western Trust have
not updated their figures for November 25.
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