Matched Job Report

Job Title Estates Divisional Manager Operations (Assistant to Head of Estates)
Job ID Belfast HSC Trust/BTCJ/Estates/021

Score 663

Band 8C

Status Band Matcheéd

Matched To Head of Estates/Assistant Head of Estates

Job Statement

The post holder will be responsible through the Senior Estates Operations Managerforensuringthatthe
built estate reflects an environment thatis conducive to the provision of patientand client care of the
highest quality.

The post holder will have delegated professional responsihility for the safe and effe ctive operatianal
management of the Belfast Trust Estate and its patient environment.

The post holdershall be the senior prafessionally qualified engineer within the division of the estate and
shall hold the duty of senior Authorised person forall HTM re guiated engineering systems within the
division. They shallhave both technical and professicnal management respansibilities forall engineers
within theirline management structures and shall set strategic direction among allstaffintheir
structure for the division followinginterpretation of statuatory and organisational polices and priorities.
They will be responsiblefor the development and implementation of Operational Estates strategies and
policies, in support of the development of Trust services and clinical & client delivery outcomes

1. Communication & Relationship Skills

National Profile 5a Profile 5
Factor Status Matched Score a5
Relevantob Information
Providing expertadvice partiesinside and outside the organisation.

To meetwith, presentto and communicate with awide range of senior clinical and non-clinical staff
in the Trust and with senior staff of external arganisations.

To articulate and communicate the vision and strategy for estates operational management
thraughout the Trust.

For any modifications to the estate, liaise with clinical colleagues making the necessary specialist
commentary and communicatingthe associated residual risk afterall standard and non -standard
control measures have been deployed.

| 2. Knowledge, Training & Experience
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Natianal Profile 8a Profile 8

Factor Status Matched Score 240
Relevant Job Information
. Masters level qualification in a relevant electrical or mechanical engineering discipline and

3years experience in asenior management rale in a major complex organisation (equivalent to
Agenda for Change Band 8A or above)

. or

. be a corporate member of an engineeringinstitute/institution refevant to engineering
servicesor building together with registration as a Chartered Engineer with the Engineering Council or
equivalent discipline and 3years’ experience in aseniormanagementrole in amajor complex
organisation {equivalent to Agenda for Change Band 8A or above).

Membership of one of the following would be particularly appropriate:

- The Institute of Healthcare Engineering and Estates Management
- The Institution of Mechanical Engineers

- The Institution of Electrical Engineers

- The Chartered Institution of Building Service Engineers

. or
B Rrgreeinarelpvant electrical or mechanical engineering discinline olus Svears relevant
experienceinaseniormanagementrole ina major complex organisation (equivalent to AFC Band 8A
or above)

AND

. Delivered against challenging perfarmance management programmes

fora minimum of 2 years meeting afull range of key targets and
makingsignificantimprovements

o Worked with a diverse range of stakeholders, both internal and external to the organisation,
to achieve successful outcomes foraminimum of 2 years.

. successfully demonstrated high level people management, governance, leadership and
organisational skills fora minimum of 2 years

. experience of estates management and budgetary control in amajor complex organisation

] Have goad communication skills {written, oral, presentational and interpersonal) with the
ability tocommunicate effectively with all levels of staff

. demonstrate experience, knowledge and understandingin the generation, safe aperation and

operational management of complexHV and LV systems including the status of Authorised Person or
evidence of demonstrable experience insuch systems foraminimum of 2 years

. evidence of experience, knowledge and understandingin the operation and management of
ventilation systems fora minimum of 2 years

. demonstrate experience, knowledge, understanding and management of safe systems aof
wark applicable to estates disciplines that operate in a major complex organisation

. Demonstrate experience, knowledge and understanding in the aperation and management of
steam systems.

o Demonstrable experience, knowledge, understanding and management in authorised HTM
services, forexample Medical Gas Pipeline Systems, High Voltage, Low Voltage, Decontamination etc.

. Demonstrable experience in the management of estates related operational issues

° Demanstrable experience in the manage ment of estates operational staff.

———— —
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. Demonstrable experience in the development and implementation of maintenance strategies.

3. Analytical & Judgemental Skills

National Profile 5 Profile 5
Factor Status Matched Score 60
Relevantiob Information
Tointerpret, review and adopt statutory regulations alongside national sectorial and industrial best
practice documentsincluding HTMs and deliver upon them via speci fictheir own bespoke Divisional
Implementation plans.

To develop and sustain the optimum operational management of the Trust estate through the
efficient use of staff, service agents and external contractors, providing expert technical knowledge to
supportthemand give detailed oversight on their work to ensure Trust assurance is delivered.

Act as subject matter expert for all engineering systems within the division and provide professional
and technical guidance and oversight forsubordinates.

To assess all existingand new components, systems and developments and determine the impacton
the clinical environment.

To provide afull range of high quality professional and expertadvice on all legislative and engineering
and operational matters pertaining to the estate of the Trust,

4. Planning & Organisational Skills
National Profile 5 Profile 5 i
Factor Status Matched Score 60

Relevant Job Information
To be responsible for contingency planning, majorincident planning and emergency response plansas
it appliestobuiltenvironment of the Trust. To ensure that the estates business continuityand
contingency plans are regularly reviewed and satisfactorilyinform the overall Trust Major
Incident/Business Continuity Plan.

To manage works schemes as directed including the production of business cases, appointing and
monitoring project managers, professional and technical consultants and contractors.

To developandimplement a collabarative comprehensive risk management plan for the manage mert
of the Trust estate which accurately reflects clinical risk, business continuity, patient wellbeing,
engineering and economicconsiderations.

To work in collabaration with the Director, Co-Directors and other Senior Managers in the Planning
and Redevelopment Corporate Group to improve the quality of all infrastructure development by
providing expert technical guidance as the lead professionally qualified engineer.
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5. Physical Skills

National Profile 3b Profile 3

Factor Status Matched Score 27

Relevantlob Information

Using wide range of fine tools and electronic diagnostic equipment for complex fault-findingand
emergency repairing/switching/isolation on critical systems such as High Voltage (HV), Low Voltage
(LV), Ventilation, Medical Gases, Decontaminatian systems and others.

6. Patient/ Client Care

National Profile 1 Profile 1

Factor Status Matched Score 4

RelevantJob Information

To work to achieve the highest possible standards in relation to the safety, comfortand well heing of
all patients, visitors and staff.

7. Policy & Service

National Profile 45 Profile 5

Factor Status Matched Score 45

RelevantJob Information

To develop, implement and be responsible for innovative operational strategies and working priciities
for the safe, efficientand effective management of the Estate.

To be responsible forthe comprehensive maintenance of asset registers for the Trust's land, buildings
and plant within the remitof the post holder.

Develop, expand and manage an Estates Operations asset management system for all engineering
services, equipmentand companents within the division ta support statutory, regulatory and
corporate policy compliance,

To provide expertadvice and interpretation of all aspects of current and proposed legislation,
guidance, standards and industrial good practice forthe full range of diverse estates services
including:

building maintenance, toinclude water hygiene, indoor air hygiene, ashestos management and fire
safety

engineering maintenance

pressure systems including LPHW and steam

LOLER high and low voltage networks
electro-medical equipment
decontamination of equipment
medical gases

Healthand safety
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Policy and procedure

HV/LV

Emergency planning

Nurse call systems

Decontamination

Pest Control

Security systems

To agree with Estates Senior Managers a number of key performance indicators/benchmarks forthe
estates functions and to provide regularinformation and reports on the Trust’s progress against these
indicators.

To develop innovative strategies and consequent palicies fora wide range of services across the Trust

including:

. estates spedialist service procurement

. managementof plantand equipment

> contingency planning and business continuity

. ‘whole-risk’ analysis

. Fire safety

. Electrical safety

. Water hygiene

° Indoorair hygiene

] Medical gas pipeline systems

* Asbestos management

@ Operational information and systems management
. Building managementand control systems

U Medical EngineeringServices

. Decontamination & Testing Services

e General Health and Safety including safe systems of work

and otherareas in the emerging services of operational estates management.

8. Financial & Physical

National Profile 5c-6 | Profile 4
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Factor Status Variance ' Score 32

Relevantiob Information

The post holderwili be responsible for the provision of all maintenance and operational services
appropriate to the management of the Trust’s estate. The postholder will ensure thatthe Trust
meetsits relevantlegislative and statutary requirements. They will ensure that the estates services
are cost effective and provided within fully delegated agreed financial targets by developinga
strategicprioritisation and divisionalmanagementplan.

The post holder will work as part of the senior estates teamto ensure thatthe needs of patients,
clientsand carers are at the core of the way the Trust delivers services and that capital and financial
resources are effectively deployed to meet these needs.

To be responsible forthe optimum use of energy and utilities by the Trust Estate. To set programmes
for energy conservationin accordance with local, national and other NHS targets and in collaboration
with the Estates Seniar Management Team.

To utilise all available infarmation to pragress the efficiency of the estates managementgroup and to
ensure maximum value for money and accountability.

Finance and Resource Management.

9. Human Resources

National Profile 4a-5a Profile 4

Factor Status Matched Score 32

Relevant Job Information

To delegate appropriateresponsibility and authority to the level of staff within his/her contral,
consistent with effective decision making, whilst retaining responsibility and accountability for results.
To participate in the Trust's Perfarmance Review Scheme. Tareview the performance of direct
reports on a regularbasis, and to provide direction on personal development requirements and
appropriate action,

To maintain good staff relationships and morate amongst the staff reporting to him/her, through
effectivefeedback, recognition, appraisal and development.

To participate, as required, inthe selection and appointment of staff, in accordance with procedures
laid down by the Trust.

To take such actionas may be necessary in disciplinary matters, in accordance with procedureslaid
down by the Trust.

To lead and empowerateam of estates management staff, providing expertadvice tothe Trustas
required.

10. information Resources

National Profile 2b-3b-4b | Profile 4

Factor Status Matched | Score 24

RelevantJab information |
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To develop, implement and sustain innovative systems of information managementwith regard to
operational issues throughout the Trustin collaboration with users, contractars and statutory bodies.
To develop, implement and evaluate estates management software and information systemsin
collabaration with the Estates Senior Management Team.

To do this, the staff must use detailed drawings and technical information balanced with dlinical and
service continuity factors being communicated from other teams within the Trust. Daily management
of staffinterms of Human Resource issues.

Develop, expand and manage an Estates Operations asset managerment system for all engineering
services, equipment and components within the division to support statutory, regulatory and
corporate policy comopliance.

11. Research & Development

National Profile 2 Profile 2
Factor Status Matched Score 12
RelevantJob Information
To undertake research and testing of new engineering systems and processes within academic
standards and protocols and ta promote innovation and adoption of new and emergingtechnologies
to improve delivery, efficiency and quality.

To lead the sharing of knowledge and expertise within the division, undertaking continual
engagement with industry and high levelacademia and have oversight of the continued prafessional
development of the engineers and technical staff for wham they have professional management
responsibility.

)

12. Freedom To Act

National Profile 4-5 Profile 5
Factor Status Matched Scare 45
RefevantJob information
To be responsible for the provision of high quality, efficient estates services, which are flexible and
respansive to user needs and demands.

To be the lead operational engineer praviding specialist advice and guidance on strategicplanning
and investments matters and capital development schemes including representing estates on Project
Boards as required.

To manage, as senior Authorised Person, the decision-making processes forimplementation of HTM
and industrial best practice standards alongside full compliance with corporate policy and direction.
To act as the technical lead and estates representative on assurance committees and usersafety
groups such as the Ventilation Safety Group, the Efectrical Safety Group, Medical Gases Steering
Committee, the Emergency Planning Committee, the Infection, Prevention & Control Committee etc.
Take lead responsibility for the technical approval of all new systems being connected tothe tive
estate environment. This shallinclude final professional sign-off of documentation submitted for
appraval.

To lead management partnership engagement with staff-side colleagues taidentify improved, safe
and flexible approaches ta the delivery of estates services, workforce planning, staff development,
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recruitment and retention.

To represent Belfast Trust at regional and central government meetings and groups relating to
engineering and estates services and civil contingency matters.

To interpret, review and adopt statutory regulations alongside national sectorial and industrial best
practice documentsincluding HTMs and deliver upon them via specifictheir own bespoke Divisional
Implementation plans,

13. Physical Effort

National Profile 1 Profile 2

Factor Status Variance Score 7

RelevantJob Information

When attending call-out as Senior AP or as part of in-hours role of technical lead, staffcan frequently
beinvolvedin carrying, erecting and climbing stepladder and platforms for working at heights. Using
mechanical aids to assist supervised staff to move/lift heavy plant/equipment into position while
repairing/replacing full range of electrical and mechanical systems during emergency or complex
scheduledworks.

Required to access equipmentwhen carrying out AP duties which can be installed at high and low
level and within smallplant spaces, forexample whenracking abreaker into or out of switchboard as
part of an electrical isolation.

Climbing ladders to access isolation valves within ceiling voids or in risers on medical gas or hydraulic
servicesinresponse toan emergency situation during on-call or tracing services to allow an isolation
to be planned and reviewed.

Many of services which senior AP role would have to access during either planned or reactive wark
are contained within confined plant spaces, switchraoms,or buildingrisers at ground | evel or above
head height.

Use of ladders can be required to confirm service routes when planningisolations, or when carrying
out isolations to access valves, switches, dampers etc,

Sitting forlong period ata desk workingata PC or attending virtual me etings.

Due to muitisite working coupled with the |arge size of the sites forwhich the post holder has
responsibility for, as well as on-call duties across the trust, substantial walkingis required on a daily
basis to visit staff, attend meetings, review work/projects etc.

Typingon keyboards

In response to an emergency situation or business continuity event, the post holder as on-call senior
AP will be expected to attend urgently to restore service or deal with live events,

Carefully moving ladders through plantrooms or occupied areas. Removal and moverent of electrical
air or vacuum circuit breakers when carrying outisolatians.

Lifting of ladders, podium steps and access equipment.

Postholders may have totravel overseas 2-3times peryearto attend conferences or carry outtesting
at manfuacturing facilities togive assurance on new systems and equipment. Traveliing can take
many hours and will usually involve overnight stays. The physical effort of air-travel and commutingin
un-familiar surroundings causes fatigue and there is physical effort required carrying luggage and
equipmentthrough airports and on publictranspart etc,
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14. Mental Effort

National Profile 3a Profile 3
Factor Status Matched Score 12
RelevantJob Information
Divisional Managersare atall times acutely aware of the critical role of the estate in terms of
providingmeeting corporate priorities, an understanding demonstrated bythe fact that each of them
carries their phone 24/7 to support their staff even whenthey are not on-call. Within each Manager’s
area of delegated authority, relatively minorincidents ore vents can have major repercussions forthe
Trust. Thisrequires the Managers to continually review and critically interrogate the information
supplied by theirstaff to ensure riskis managed, During majorincidents/critical events, they are
responsible for monitaring and managing response of all operational staff across site/division
coordinating the efforts and input of other Estate departments and liaising with senior estates
management. The post holders will also be required ta directly brief seniorservice managers, co-
directors and directors on the technical estates response. Detaited information must be collated in
real-time and passed through to senior Trust managers or corporate communications on
disseminationtothe publicin certain circumstances. As senjor authorised person within the division
at alltimes, will frequently be required to concentrate for extended periods onreviewingsafety
programmes and switching plans forkey systems which require authorising counter-signature.
Needingto concentrate and be focused when on-call as the most senjorengineeracrass the entire
Trust. Must be able to dynamically analyse multiple streams of infarmation from across the Trust at
any time of the day or night and instantly provide technical commentary and supportto site staff. The
role requires post holders to continually balance between technical/engineering priorities and service
continuity challenges, while at all times maintaining staff and client safety. During emergency or
service critical periods (such as winter pressures), data and scenarios must be analysed quickly, risks
evaluated, recommendations made and action taken all within a veryshortperiod of time, but with
decision making processes documented and cammunicated to all levels clearly. Caordination and
external contractors attendingsite. Preparation of H&S Risk Assessments and Method Statements.
Review and approving counter-signature of safety documentation. Review and awnership of
Divisional Estate risk register. Inspection, review and approval of maintenance works on critical life
safety systems which hasbeen carried out by both Trust staff and outside contractors. Respansibility
of accepting new bullding or systems into the Estate based on thorough technical and professional
review. Challenges faced between the need to provide validation and assurance for the arganisation
and the pressuresthat can arise to deliver new or additional services. As the mostsenior
professianally qualified engineer within the division, significant stress can arise but must be managed
objectively atall times. Review and approve overtime working and management of annual leave to
supportkey business delivery. Review and appraval of all work orders raised with in the division.
Management of budget and sign-off of all orders to process and approve payments. Significantlevels
of cancentration are required when carrying out financial management responsibilities in budgetary
environments of tens of millions of pounds. The staff must remain focused through audits,
reconciliation or approval tasks and meetings, following the buildup of information accurately and
methodically, ensuring no mistakes are made. The pressure of not beingable to easily “start-over”
when working on large and complex pieces of financial information is ever-present. Adherence to
policies and procedures of different service groups and departments when organising work within
spedialistareas (ICU, Imaging, Neonatal etc.), while reviewing estates policies and procedures for
compatihility. Provide expert technical opinion and assurance in complex, urgent, arrapidly
developing clinical situations; for example provi ding guidance to theatre staff on how air pressures
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can be modified within the ventilation systems ta provide safe workingina giver}hc_lih iczﬁsit-u-ation, or
providing guidance to departments on whatgas flows could be used at any given time whilean
expected emergency has deve{oped. Aswell as providinginputinto regional and national working
groups on the development of standards and best practice guidance, the lead engineerrole requires
the post-holderto provide the Trust with considered and specialistinterpretation of awide variety of
national standards and guidance documents. The post-holder must use their knowledge of the
complex systems found within the Trust to inform how national standards and guidance can be
implemented within the Trust to achieve assurance and compliance with those standards and also
alignment with Trust Corporate policies and objectives. Regularly acting as the lead engineer of
varicus multi-disciplinary safety and project groups where many different strands of infarmation need
to be pracessed guickly during meetings and a considered andinformed position for the entire estate
or Trust must then be put forward-.

There can be regularinterruptions to work by having to respond to emergency calls at otherlocations
on trust site/s. It can be difficult to balance competing needs of staff, management, and clients/user
groups on a daily basis and significant effort is required to prioritise and risk assess requests for work
and resources.

Challenges associated with having to balance needs of scheduled work and planned daily activities
withthe managerial response requiredin the event of breakdowns/emergency responses w hich are
ragularand unplanned in natura requiring immeadiate redenlovme nt of recanrces Fmergenry nr
unplanned events can be caused by a failure of equipment, a weather event, aclinical event, a failure
of a utility supply, an unexpected impact on service caused by a client or contractar i.e. vandalism or
accidental damage etc.

The divisional manager wilt often take unexpected calls from service managers or their own senior
management team asking them toimmediately attend ameeting or provide informatian toinform a
discussion. Asthe mostsenior engineerin the division, they are often interrupted by staff askingfor
technical guidance or support, or assistance with staffing/HR matters.

When any of these interruptions happen, the post holder mustimmediately triage the workload,
potentially pause what they have been warking on, reallocateresources, orsimply halttheir work,
attend to the issue and then start again on theirscheduled activities.

15. Emotional Effort

National Profile 2a | Profile 2

Factar Status Matched Score 11

Relevantlob Information

Carrying out Authorised Persons dutiesin al! areas of the haspital frarm wards, theatre’s, |CU/Garrier
nursing areas whilst wearing PPE. Mental health units, medium secure, adolescence units underthe
escortof trained staff. Beingin the proximityof patient/relatives rece iving distressful news on job
location.

As senior managerto a significant number of staff, often times the post holder will have to deliver
feedback on poor performance or manage disciplinaryissues and outcomes.

Liaising with staff and their trade union representatives to resolve difficult situations or complaints
arising from paor performance, paor working relationships or misconduct. Commissioner or lead
investigator on variety of issues as required.
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As lead engineer, will be faced with being the only technically qualified person at key decision points
duringmajorincidents or projects. Mustbe able to articulate position caimly and clearty in an
efficient manner regardless of the pressures being exerted fram ather stakeholders who will have
differing priorities.

Providing emotional support to staff who have been involved in workingin stressful situations,
following diagnosis of health personal canditions or because of interpersonal conflictsinthe team.
Managing serious disciplinary issues orterminations on the basis of ill -health has asignificant and life
changingimpact on the staffinvolved.

Havingto respond to emergency events in areas such as Emergency Department or Mental Health
Units or Children’s homes can put the post holderinto contact with people with challenging
behaviours and this mustbe managed carefully.

Where staff or contractors have beeninjured, the post holderwillusually be ane of the people to
immediately attend and ensure that people are being caredfor and that the enviranment is secured
and safe while apprapriateinvestigations are commenced.

Leadingthe estates respanse within the division to serious adverse incidents, service failures, poor
clinical outcomes orlitigation matters. Attending court, tribunal orinquiry to pravide information and
accountability, The critical impact that the estate has on a wide variety of clinical mattersis acutely
understood in such situations and the stress of such events must be carefull y managed foral| staff.
The Divisional Manager will be the primary point of contact for all incidents like this and they are
therefore exposed to details which can be harrowing asis the emotional impact of dealing with the
complaints of service users or their families.

Duringemergency incidents, on-call events or planned working away from home during periods of
factory testingand validation, a strain can arise due ta the impact of the absence on other family
members, particularly partners and dependents. This creates an emotional impact on the staff
memberasthey often feel guilty for the additional burden theirabsenceis havingathome.

1&. Working Conditions

National Profile 2a Profile 2
Factor Status Matched Score 7
RelevantJob Information
VDU - Use of a Computer regularly throughout the day is an essential aspect to the jobrole, Thisis to
respondto e-mails, compile reports, write and review procedures among othertasks. it alsoinvolves
the use of a mohile phane for e-mails and calls whe n away from the desk.
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Matched Job Report

Job Title ~ [ Estates Divisional Manager-Operations (Assistantto Head of Estates)
Jlob ID Belfast HSC Trust/BTCJ/Estates/021 ) ]
Score 663 - - o |
Band 8C
Status Band Matched
Matched To Head of Estates/Assistant Head of Estates

Job Statement

The post holder will be responsible through the Senior Estates Operations Manager for ensuring that the
buiitestate reflects an environment that is conducive to the provision of patient and client care of the
highest quality.

The post holder will have delegated professional responsibility for the safe and effective operational
management of the Belfast Trust Estate and its patientenvironment.

The post holder shall be the senior professionally qualified engineer within the division of the estat e and
shall hold the duty of senior Authorised person for all HTM regulated engineering systems within the
division. They shallhave both technical and professianal management responsibilities for all engineers
within theirline management structures and shall set strategicdirection amongall staffintheir
structure for the division following interpretation of statuatory and organisational polices and priorities.
They will be responsiblefor the development and implementation of Operational Estates strategies and
policies, in support of the development of Trust services and clinical & client delivery outcomes

1. Communication & Relationship Skills

National Profile 5a Profile 5
Factor Status Matched | Score 45
Relevant Job Information '
Providing expert advice parties inside and outside the organisation.

To meetwith, present to and communicate with awide range of senior clinical and non-clinical staff
inthe Trust and with senior staff of external organisations,

To articulate and communicate the vision and strategy for estates operational management
throughout the Trust.

For any modifications to the estate, liaise with clinical colleagues making the necessary specialist
commentary and communicating the associated residual risk after all standard and non-standard
control measures have been deployed.

[ 2. Knowledge, Training & Experience
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l_‘JationaIProfile__ 8a Profile 8

Factor Status Matched | Score 24(_)_ -
RelevantJob Information B I _ -
. Masters level qualification in arelevant electrical or mechanical engineering discipline and

3years experience in aseniormanagement role in a majorcomplex organisation (equivalent to
Agendafor Change Band 8A or above)

o or

® be a corporate member of an engineering institute/institution relevant to engineering
services orbuilding together withregistration as aChartered Engineer with the Engineering Council or
equivalent discipline and 3years’ experience in asenior managementrole in a major complex
organisation (equivalent to Agendafor Change Band 8A or above).

Membership of one of the following would be particularly appropriate:

- The Institute of Healthcare Engineering and Estates Management
- The institution of Mechanical Engineers

- The Institution of Electrical Engineers

- The Chartered institution of Building Service Engineers |
L 0nr

° Degreein arelevantelectrical or mechanical engineering discipline plus Syears relevant
experience inasenior managerentrole in amajor complex organisation (equivalentto AFCBand 8A
or above)

AND

. Delivered against challenging performance management programmes

fora minimum of 2 years meeting afull range of key targets and
makingsignificantimprovements

- Worked with a diverse range of stakeholders, bathinternal and external to the organisation,
to achieve successful outcomes for aminimum of 2 years.

. successfully demonstrated high level people management, governance, leadership and
organisational skills foraminimum of 2 years

e experience of estates management and budgetary control in amajar complex organisation

J Have good communication skills (written, oral, presentational and interpersonal) with the
ability to communicate effectively with all levels of staff

. demonstrate experience, knowledge and understandingin the generation, safe operation and

operational management of complexHV and LV systemsincluding the status of Authorised Person or
evidence of demonstrable experience in such systems foraminimum of 2 years |

. evidence of experience, knowledge and understanding in the operation and management of
ventilation systems fora minimum of 2 years
. demonstrate experience, knowledge, understanding and management of safe systems of

work applicable to estates disciplines that operate in amajor complex arganisation

3. Analytical & Judgemental Skills

National Proflle 5 Profile 5
Factor Status Matched Score 60
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Relevant Job Information | B
To interpret, review and adopt statutory regulations alongside national sectorial and industrial best
practice documents including HTMs and deliver upon them viaspecifictheir own bespoke Divisional
Implementation plans.

To develop and sustain the optimum operational management of the Trust estate through the
efficient use of staff, service agents and external contractors, providing expert technical knowledge to
supportthemand give detailed oversight on theirwork to ensure Trust assurance is delivered.

Act as subject matter expert for ail engineering systems within the division and provide professional
and technical guidance and oversight for subordinates.

To assess all existing and new components, systems and developments and determine the impact on
the clinical environment.

To provide afullrange of high quality professional and expert advice on all legislative and engineering
and operational matters pertaining to the estate of the Trust.

4. Planning & Organisational Skills

National Profile 5 Profile 5
_Factor Status Matched Score 60

RelevantJob Information

To be responsible for contingency planning, majorincident planning and emergencyresponseplans as

it applies to builtenvironment of the Trust. To ensure that the estates business cantinuityand

contingency plans are regularly reviewed and satisfactorilyinform the overall Trust Major

Incident/Business Continuity Plan.

To manage works schemes as directed including the production of business cases, appointing and

monitoring project managers, professional and technical consultants and contractors.

To develop and implemnent a collaborative comprehensive risk management plan for the management

of the Trust estate which accurately reflects clinical risk, business contl nuity, patientwellbeing,

engineering and economicconsiderations.

To work in collaboration with the Director, Co-Directors and otherSenior ManagersinthePlanning

and Redevelopment Corporate Group ta improve the quality of al) infrastructure development by

providing expert technical guidance as the lead professionally qualified engineer.

5. Physical Skills ]
National Profile 3b Profile 3
Factor Status Matched Score 27
Relevantlob Information B
Using wide range of fine tools and electronic diagnosticequipment for com plex fault-finding and
emergency repairing/switching/isolation on critical systems such as High Voltage (HV), Low Voltage
(LV), Ventilation, Medical Gases, Decontamination systems and athers.
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6. Patient/ CllentCare

Natlonal Profile 1 o Profile 1

Factor Status Matché_q | _Sﬂre 4
Relevantjob Information

To work to achieve the higheEpOSSibIe standards inrelation tothe safety, comfortand well being of
all patients, visitors and staff.

7. Policy 8 Service B -
National Profile 45 Profile 5

SVaisees I

Factor Status Matched I Score as - |
i

Belevantich]inicimation

To develop, implementand be responsible forinnovative operational strategies and working priorities
for the safe, efficient and effective management of the Estate.
To be responsible forthe comprehensive maintenance of asset registers for the Trust’s land, buildings
and plantwithinthe remit of the pastholder.
Develop, expand and manage an Estates Operations asset management system for all engineering
services, equipmentand components within the division to support statutory, regulatory and
corporate policy compliance.
To provide expert advice and interpretation of all aspects of currentand proposed legislation,
guidance, standards and industrial good practice far the full range of diverse estates services
including:
| building maintenance, toinclude water hygiene, indoor air hygiene, asbestos management
and fire safety

engineering maintenance

pressure systems including LPHW and steam

LOLER

high and low voltage networks

electro-medicalequipment

decontamination of equipment

medical gases

Health and safety

Policy and procedure

DEREIEEER

o HV/LV

i Emergency planning
1] Nurse call systems
[ Decontamination

el Pest Control

@ Security systems

To agree with Estates Senior Managers a number of key performance indicators/benchmarks for the
estates functions and to provide regularinformation and reports on the Trust’s progress against these
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indicators.

To develop innovative strategles and consequent policies fora wide range of services across the Trust
including:

. estates specialist service procurement

. management of plantand equipment

° contingency planning and business continuity

. ‘whole-risk’ analysis

. Fire safety

e Electrical safety

J Water hygiene

U indoorair hygiene

e Medical gas pipeline systems

- Asbestos management

. Operational information and systems management

. Building manage ment and control systems

o Medical Engineering Services

. Decontamination & Testing Services

. General Health and Safety including safe systems of work

and other areas in the emerging services of operational estates management.

8. Financlal & Physical

National Profile 5¢-6 Profile 5
Factor Status Matched Score 45
Relevant Job Information
The post holder will be responsible for the provision of all maintenance and operational services
appropriate to the management of the Trust's estate. The post holderwill ensure thatthe Trust
meetsitsrelevant legislative and statutory requirements. They will ensure thatthe estatesservices
are cost effective and provided within fully delegated agreed financial targets by developing a
strategicpriaritisation and divisionalmanagementplan.

The post holder will work as part of the senior estates team to ensure that the needs of patients,
clients and carers are at the core of the way the Trust delivers services and that capital and financial
resources are effectively deployed to meet these needs.

To be responsible forthe optimum use of energy and utilities by the Trust Estate. To set programmes
for energy conservation in accordance with local, national and other NHS targets and in collaboration
with the Estates Senior Management Team.

To utilise all available information to progress the efficiency of the estates manageme ntgroup andto
ensure maximum valuefor money and accountability.

Finance and Resource Management.

9. Human Resources
Natianal Profile 4a-5a | Profile 4
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Factor Status Matched Score 32

Relevantlob information _'

To delegate appropriate responsibility and authority to the level of staff within his/her control,
consistent with effective decision making, whilst retaining responsibility and accountability for resuits.
To participate in the Trust’s Performance Review Scheme. Toreview the performance of direct
reports on a regular basis, and to provide direction on personal development requirements and
appropriate action.

To maintain good staff relationships and morale amongst the staff reporting to him/her, through
effectivefeedback, recognition, appraisal and development.

To participate, asrequired, inthe selection and appointment of staff, in accordance with procedures
laid down by the Trust,

To take such action as may be necessary in disciplinary matters, in accordance with procedures|aid
down by the Trust.

To lead and empower ateam of estates management staff, providing expert advice to the Trustas
required.

10. information Resources
‘National Profile  2b-3b-4b [ profile 4

Factor Status Matched Score 24

RelevantJob Information

To develop, implement and sustain innovative systems of information management with regard to

operational issues throughout the Trustin collabaration with users, contractors and statutory bodies.

To develop, implementand evaluate estates management software and information systemsin

collaboration with the Estates Senior ManagementTeam.

To do this, the staff must use detailed drawings and technical information balanced with clinical and

service continuity factors being communicated from otherteams within the Trust. Daily management

of staff in terms of Human Resource issues.

11. Research & Development i B
National Profile 2 | Profile 2
Factor Status Matched Score 12 B

i @vantlg_li_lllfp_r_nlqt_i_on o ) -
To undertake research and testing of new engineering systems and processes within academic
standards and protocols and to promote innovation and adoption of new and emergingtechnologies
to improve delivery, efficiency and quality.
To lead the sharing of knowledge and expertise within the division, undertaking continual
engagement withindustry and high levelacademia and have oversight of the continued professional
development of the engineers and technical staff for whom they have professional management
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responsivility. _ _l

12. FreedomTo Act

Natlonal Profile 4-5 Profile 4
Factor Status Matched Score 32
Relevant Job Information
To be responsible for the provision of high quality, efficient estates services, which are flexible and
responsive to user needs and demands.

To be the lead operational engineer providing specialist advice and guidance on strategicplanning
and investments matters and capital development schemes including representing estates on Project
Boards as required.

To manage, as senlor Authorised Person, the decision-making processes forimplementation of HTM
and industrial best practice standards alongside full compliance with corporate policy and direction.
To act as the technical lead and estates representative on assurance committees and user safety
groups such as the Ventilation Safety Group, the Electrical Safety Group, Medical Gases Steering
Committee, the Emergency Planning Committee, the Infection, Prevention & Control Committee etc.
Take lead responsibility for the technical approval of al! new systems being connected tothe live
estate environment. This shall Include final professional sign-off of documentation submitted for
approval.

To lead management partnership engagement with staff-side colleaguesto identifyimproved, safe
and flexible approaches to the delivery of estates services, workforce planning, staff development,
recruitment and retention.

To represent Belfast Trust at regional and central government meetings and groups relatingto
engineering and estates services and civil contingency matters,

13. Physical Effort
National Profile 1 Profile 2
Factor Status Variance Score 7
Relevant Job Information
When attending call-out as Senior AP oras part of in-hours role of technical lead, staff can frequently
beinvolved in carrying, erecting and climbing stepladder and platfarms for working at heights. Using
mechanical aids to assist supervised staff to move/lift heavy plant/equipmentinto position while
repairing/replacing full range of electrical and mechanical systems duringemergency or complex
scheduled works.

Required to access equipment when carrying out AP duties which can be installed athigh and low
level and within small plant spaces, for example when rackinga breaker into or out of switchboard as
part of an electrical isolation.

Climbing ladders to access isolation valves within ceiling voids orin risers on medical gas or hydraulic
servicesinresponse to an emergency situation during on-call or tracing services to allow an isolation
to be planned and reviewed.

Many of services which senior AP rofe would have to access during either planned or reactive work |
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are contained within confined plant spaces, switchrooms,or building risers at ground | evel or above
head height.

Use of ladders can be required to confirm service routes when planning isolations, or when carrying
out isolations to access valves, switches, dampers etc.

Sitting forlong period ata desk workingata PC or attending virtual me etings.

Due to multisite working coupled with the large size of the sites for which the post holder has
responsibility for, as well as on-call duties across the trust, substantial walkingis required on adaily
basis to visit staff, attend meetings, review work/projects etc.

Typing on keyboards

In response to an emergency situation or business continuity event, the post holderas on-call senior
AP will be expectedto attend urgently to restore service ordeal with live events.

Carefully moving ladders through plantrooms or occupied areas. Removal and movement of electrical
air or vacuum circuit breakers when carrying outisolations.

Lifting of ladders, padium steps and access equipment.

Postholders may have to travel overseas 2-3times per year to attend conferences or carry out testing
at manfuacturing facilities togive assurance on new systems and equipment. Travelling can take
many hours and will usually invoive overnight stays. The physical effori of alr -iravel and commuiing in
un-familiar surroundings causes fatigue and there is physical effort required carryingluggoge and
equipment through airports and on publictransport etc.

| 13, Mental Effort
National Profile 3a Profile 3
Factor Status Matched ~ |[Score 12
RelevantJob Information B
Divisional Ma_magers are atall times acutely aware of the critical role of the estate in terms of
providing meeting corporate priorities, an understanding demonstrated by the fact that each of them
carries their phone 24/7 to support their staff even when they are not on-call. Within each Manager's
area of delegated authority, relatively minorincidents or events can have major repercussions forthe |
Trust. This requires the Managers to continually review and critically interrogate the information |
supplied by theirstaff to ensure riskismanaged. During majarincidents/critical events, they are
responsible for monitoring and managing response of all operationalstaff acrass site/division
coordinating the efforts and input of other Estate departments and liaising with senior estates
management. The post holders will alsobe required todirectly brief senior service managers, co-
directors and directors on the technical estates response. Detailed information must be collated in
real-time and passed through to senior Trust managers or corparate communications on
dissemination to the publicin certain circumstances. As senior authorised person within the division
at all times, will frequently be required to concentrate for extended periods on reviewing safety
programmes and switching plans for key systems which require authorising counter-signature.
Needingto concentrate and be focused when an-call as the most senior engineer across the entire
Trust. Must be able to dynamically analyse multiple streams of information from across the Trust at
any time of the day or night and instantly provide technical commentary and support to site staff. The
role requires post holders to continually balance between technical/engineering priorities and service
continuity challenges, while atall timesmaintaining staff and client safety. During emergency or
service critical periods (such as winter pressures), data and scenarios must be analysed quickly, risks
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evaluated, recommendations made and action taken all With—in?véfv shonﬁeriad_oftime, but with
decision making processes documented and communicated to all |evels clearly. Coordination and
external contractors attendingsite. Preparation of H&S Risk Assessments and Method Statements.
Review and approving counter-signature of safety documentation. Review and ownership of
Divisional Estate risk register. Inspection, review and approval of maintenance works on critical life
safety systems which has been carried out by both Trust staff and outside contractors. Responsibility
of accepting new building or systems into the Estate based on thorough technical and professianal
review. Challenges faced between the need to provide validation and assurance for the organisation
and the pressures that can arise to deliver new or additional services. As the most senior
professionally qualified engineer within the division, significant stress can arise but must be managed
objectively at all times. Review and approve overtime working and management of annual leave to
support key business delivery. Review and approval of all work orders raised with in the division.
Management of budget and sign-off of ail orders to process and approve payments. Significant levels
of concentration are required when carrying out financial management responsibilities in budgetary
enviranments of tens of millions of pounds. The staff must remain focused through audits,
reconciliation or approval tasks and meetings, following the buildup of information accurately and
methodically, ensuring no mistakes are made. The pressure of not being able to easily “start-over”
when working on [arge and complex pieces of financial inform ation is ever-present. Adherence to
policies and procedures of different service groups and departments when organising work within
specialist areas (ICU, Imaging, Neonatal etc.}, while reviewing estates policies and procedures for
compatibility. Provide expert technical opinion and assurance in complex, urgent, or rapidly
developingclinical situations; for example providing guidance to theatre staff on how air pressures
can be modified within the ventilation systems to provide safe workingin a given clinical situation, or
providing guidance to departments on whatgas flows could be used at any given time while an
expected emergency has developed. As well as providing input into regional and national working
groups on the development of standards and best practice guidance, the lead engineer role requires
the post-holderto provide the Trust with considered and specialist interpretation of a wide variety of
national standards and guidance documents. The post-holder must use theirknowledge of the
complex systems found within the Trust to inform how national standards and guidance can be
implemented within the Trust to achieve assurance and compliance with those standards and also
alignmentwith Trust Corporate policies and objectives. Regularly actingasthe lead engineer of
various multi-disciplinary safety and project groups where many different strands of information need
to be processed quickly during meetings and a considered and informed position forthe entire estate
or Trust must then be put forward-.

There can be regularinterruptionsto work by having to respond to emergency calls at other locations
on trustsite/s. It can be difficult to balance competing needs of staff, management, and clients/user
groups on a dally basis and significant effort is required to prioritise and risk assess requests for work
and resources.

Challenges associated with having to balance needs of scheduled work and planned daily activities
with the managerial response required in the event of breakdowns/emergency responses which are
regularand unplanned in nature requiringimmediate red eployment of resources. Emergency or
unplanned events can be caused by a failure of equipment, aweatherevent, aclinical event, afailure
of a utility supply, an unexpected impact on service caused by aclient or contractor i.e. vandalism or
accidental damage etc.

The divisional manager will often take unexpected calls from service managers or their own senior
managementteam asking them toimmediately attend a meeting or provide information toinform a
discussion. As the most seniorengineerin the division, they are often interrupted by staff asking for
technical guidance or support, or assistance with staffing/HR matters
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National Profile _Zé -

k"Rele\/antlgb Information

When any of these interruptions happén,the postholder mustimmediately triage the workload,

patentially pause what they have been working on, reallocateresources, orsimply halttheirwork,

attend to the issue and then start again on their scheduled activities. |
1
|

15. Emotional Effort

- | Profile 2
Factor Status Matched Score o

Carrying out Authorised Persons dutiesinall areas of the hospital from wards, theatre's, ICU/barrier
nursing areas whilst wearing PPE. Mental health units, medium secure, adolescence units underthe
escort of trained staff. Being in the proximity of patient/relatives receiving distressful news on job
location,

Asseniormanagertoasignificant number of staff, often times the post halder will have to deliver [
feedback on poor performance or manage disciplinary issues and outcomes.

Liaising with staff and their trade union representatives to resolve difficult situations or complaints
arising frompoor performance, poor working relationships or misconduct. Commissioner orlead
investigatoronvariety of issues asrequired.

As lead engineer, will be faced with being the only technically qualified person atkey decision points
during majorincidents or projects. Must be able to articulate position calmlyand clearlyin an
efficientmannerregardless of the pressures being exerted from other stakeholders who will have
differing priorities.

Providing emotional support to staff who have been involved in workingin stressfulsituations,
following diagnosis of health personal conditions or because of interpersonal conflictsin the te am.
Managing serious disciplinary issues or terminations on the basis of ill-health has asignificant andlife
changingimpact on the staff involved.

Having to respand to emergency eventsin areas such as Emergency Department or Mental Health
Units or Children’s homes can putthe post holderinto contact with people with challenging |
behaviaurs and this must be managed carefully.

Where staff or contractors have beeninjured, the postholder will usually be one of the people to
immediately attend and ensure that people are being cared for and that the environment is secured
and safe while appropriateinvestigations are commenced.

Leadingthe estates response within the division to serious adverse incidents, service failures, poor
clinical outcomes orlitigation matters. Attending court, tribunal orinquiry to provide information and
accountability. The critical impact that the estate has on a wide variety of clinical mattersisacutely
understood insuch situations and the stress of such events must be carefull y managed for all staff.
The Divisional Manager will be the primary point of contact for allincidents like this and they are
therefore exposed to details which can be harrowing as is the emotional impact of dealing with the
complaints of service users or their families.

Duringemergency incidents, on-call events or planned working away from home during periods of
factory testing and validation, astrain can arise due to the impact of the absence on other family
members, particularlypartnersand dependents. This creates an emotional impacton the staff
member as they often feel guilty for the additional burden theirabsenceis havingat home.
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16, WorkingConditions

National Profile 2a ) Proflle 2
Factor Status Matched Score 7
RelevantJob Information

VDU - Use of a Computerregularly throughout the dayis an essential aspecttothe jobrole. Thisis to
respond to e-mails, compile reports, writeand reviewprocedures among othertasks. it alsoinvolves
the use of a mobile phone for e-malils and calls when away from the desk.
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