Muckamore Abbey Hospital
Stakeholder Summit

30 April 2021

AGENDA
Welcome

Apologies
Purpose of Stakeholder Summit

Risks and Comments from Participant Organisations

e Belfast HSC Trust 30 mins
e South Eastern HSC Trust 10 mins
¢ Northern HSC Trust 10 mins
¢ Health and Social Care Board 10 mins
* RQIA 10 mins
s Department of Health 10 mins
Discussion and Agreed Actions 40 mins

The meeting is intended to facilitate an open discussion to include an update on the risks and
mitigations in respect of the ongoing delivery of services in Muckamore Abbey Hospital,

The purpose is not to present an exhaustive list of risks, rather to focus on the key
considerations. We would respectfully ask that if any new substantive risks are to be raised,
that these are shared with the Trust ahead of the summit and not presented de novo at the
meeting.

in order to make best use of the short time that we have could each participant organisation
come prepared to provide an overview of their own concerns and actions that they are
taking/can take in respect of these.

All organisations are asked to come willing to discuss whether there is anything else that
should be being done either by the Belfast Trust, any other organisation and/or collectively to
address the risks.






