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Chief Executive
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Codirector, Human Resources and Organisational
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the Chief Executive update)

Head of Office of the Chief Executive

Director, Planning, Performance and Informatics
Head of Communications

Director of Finance

Medical Director

Interim Director, Adult Community and Older Peoples

Services and Allied Health Professionals

Interim Director, Nursing and User Experience

Director of Strategic Development

Director, Trauma and Orthopaedics and Rehabilitation

Medicine, Imaging, Medical Physics and Outpatients

Interim Director, Children’s Community Services and

Interim Executive Director of Social Work
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Director

11 Staff Survey Mr For discussions ET754-26 A& B
McConaghy

Mr McConaghy provided a high level overview of the staff survey results with an increase in
responses and also an increase from 3.80 to 3.84 as the overall engagement score, the highest the
engagement score has been.

Dr Sloan enquired in relation to triangulation with grievance and complaint information, with the staff
survey reports.

Mr McConaghy confirmed that Directorate reports will be issuing shortly, while there is also a detailed
dashboard review to be considered at the People and Culture committee.

It was noted that it was imperative for Directorates to take action on foot of the survey results, in order
to improve engagement, particularly where issues of concern were apparent.

Mr McConaghy noted that the staff survey results were part of the narrative of staff experience, not the
entire experience.




