Action plons for this strateqgy will Be developed on oo yearly Bosis, with reference to best-practice, the Regional Staff Health and
Wedlbring Trearmeverark, rned ary relewont rqualito tive: aned guontitntive doto gothered frorm aomoreg our workforee. This roedans thiat,
ina givenyear, there may not e actions listed againstindividual Enakzlers or Fillars of Focus, as we work to respond with flexibility
ond ogility to the needs of our people. Our stepped opprooch of Fromote, Support, Respond will olzo ke considered when devizing

ackions,

rManagers can use this action plan with their individual staff as a useful worklbook to support individugl and team health and
welllreing initiatives and review progress throughout edach yedr.

Enabler ! Pillar of Focus

Ohjectives

Trust Lead

Manager's Notes

Commumgation

Trust wide prometion of Staff Health,
Wollboing and Inclusion activitics,
using cxisting platforms snd cxploring
additionz| zvcnucs far pramatian,

Promotion and awareness raising of
el webste and resources among
v kfars e,

A Yo,
Corporatc
Cammunizations Toam

Trust an-baarding, Welzomo Eveont

Jennifor Taggar,
H A&




Enabler! Pillar of Focus

Chjectives

Trust Lead

Manager's Notes

Delivery of a compehensive suite of
staff health and wellbeing campaions
inzluding Heredd, menopsusc
rCsouraes, supparting carcrs,
domestic and segual violenoe and
abuse support sereice,

Fiona Mesan,

H galth Impeoeement &
Samantha YWhann,
Human Resaurces

Pramioation and delivery of staff
VATDINE PIGINAIMIMES.

M atalie Wilson,
Qeeupational Health

Praomotion of @ range of stress
gwarcness and stress manzgement
support for staff and manaaers
Staffrare and Mental Health 14 A,

I
Lzura Thampsan,
H ealth Improyement

Continued develpment and
provrntin of Financial Wellbeing
initiatives and suppot far stalf,

Samantha Whann




Enabler ! Pillar of Focus

Chjectives

Trust Lead

Manager's Notes

Manager & Team Heallh &
Weallbeing

Crvebpment of BAell Champins
Heskhin Wark Champion

Montzl Health 1st Aid training
Implemonting Take Sinitigtec
HERE4L 3 minute pramotional vides
besirea updated currently.

Samantha Whann,

Cigne Koys

Celivery of bWWell spssions forteams
that highlight the rarge of resourses
Fuwgilzble for staff and manzgors.

Dol ory of flowble waorking informatian
sessions that showsase flexible
working asross a ranoe of Trst

ARt B,

Samanthz Whann

Trist WValugs & Bring Brifast
Warkshops far tcams that highlight our
Poople and Gulture cthos, Open, Just
and Lesrning aond Respoct & Cheility
gpproash and support the oeation of
effective teams,

Jennifer Taggan

GContinucd pramotion and delivery
af Schwartz raunds.

Lavra T Foimpsan

Compassivnate workplace
workshop & develepment of staff
charter,

Coantinued promeoticn of "Having
Awellibeing Canversation” far
Managors.

Samantha Whann &




Enahblar { Pillar of Focus

Dhjectives

Trust Laad

Manager's Motes

Managar & Team Health &
Wellbaing

Suppart for toams fallowing
boroosvement iporsonal andtcam and
serice user'patient),

t!ta! Care !

Trawey Ashfiel

Meurocliv g rsity Clinic for managers.

Diane Keys &

Manzgonzl Support Sorvice: for
manzgcrs re thoir own wellbeing znd
ar that of their team.

Team reflestion session for teams
(Alis Tratma infarmesd practice and
slhpporing staff affected by The legamy
of the troublos.

I :

Lzurz Thampsan

I

Ciane Keys

Working Enwvirnnmenl

= O

Manzgors to promate, model and
chnoourage healthy brooks.

Continue to deyvelop, highliaht gnd
deliver healthy lunsh ar after waork
activities ie. Coushto 5K, lunchtime
seelingteralks, eatablish a staff Parck
o geonp, HEREAU antivities.

Faizo swarcnoss snd promation of
staff maintzining good ydation.

Cortinue toimplement smake free
vearing environment and pravide
conficdential, Folistic support on
snEkingg trEasatin.




Enabler/ Pillar of Focus

Ohjectives

Trust Lead

Manager's Motes

Working Environmaent

= O

Frovisian of hoathy options far staff
santesns and encouraing availability
of food for night and shift workers.
Ll sl &

oz

Ensire data is eollabarative ly
gathored zcross Hesith Improvemont
Toam and Staff Wellboing Psychalogy
SEMYITE,

I

Laurs Thampsan

wlark with manggers and teams to
deerlp mmpasainnate workplanes,
staff dhaters.

Dizliver Compassionate Leadorship
SOUrsCs.

Latra Thampson,
Staff Wellbeing
Paychalogy Serdnes




Enabler! Pillar of Focus

Qhjectives

Trust Lead

Manager's Notes

Inclusion and Belonging

<3
s

Warl with Community Development
& Chaplainzy solleggues to promote
uptake of Cultural Competensy
Traiming & Mt Faith Training ama g
ITIA MRS

Cartinuc ta suppart our culturs iy

and divoreo waorkforoo with 2 mngo of
intiatives nduding STRVE, BEthnis
Mirrty Staff Metwork and the MIPEC
reatonal nebeork.

Fromote awareness of the Comestic
and Sexnual Viclence and Alse
Support Servicc omong mansagors and
sioff.

Fraomote swareness throw b trzining
andinzlusian st a ranoe of B el

e ents of Flexible Warking and Whork
Life Balancr infiatives.

Doveclopment of 3 Mourodieorsity
Toalkit and sharing the Hewrodiorsity
newsletter and working with Belfast
Autism Forum,

Suppart for staff with tndedying
Health Conditians - Disabiliny.

Ernsurc indusion and impraecd
outresch with those staff who do not
hove rogular acocss to PG and ar
zommunity based,

Samanths VWhann,
HR & OD







