Belfast Health and FOI/30165

W/ Social Care Trust

caring supporting improving together

13 December 2023

Organisational Chart for each directorates and
reporting arrangements

Could I request an organisational chart for each of the directorates within the
Belfast Trust? I'd be grateful if these could highlight each of the teams within
each directorate and the reporting arrangements from Director right down the
line.

Please find attached the Belfast Trust’s Directorate, Division and Care Delivery Unit
(CDU) structure which outlines the service areas and Senior Management levels.

Please note:-
e All directors report to the Chief Executive
e All personnel report up the line to the position above.
e The details in the attached spreadsheet are not fixed in time and are subject
to change

e This is all the information we hold, further level of detail is unavailable
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