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 Safety and Quality Visits – Non Executive Director Feedback 
 

 
Purpose  

 
Belfast Trust has committed to placing safety, quality and 
compassion at the heart of all that we do. By focussing 
on this, we believe that we will be one of the top     
performing UK Trusts by 2020 

 
To help achieve this we wish to hear how staff who deliver 
services to patients/clients embed quality improvement as 
part of your everyday job. These visits are a unique way that 
we can learn from each other and share the learning across 
the organisation. These visits allow all staff to talk freely 
about safety, quality and experience and how you have 
improved this or discuss the challenges that remain. 

 
Corporate 
Objective 
 

 

 A Culture of Safety and Excellence 

 Continuous Improvement 

 Partnerships 

 Our People 

 Resources 

 
Key areas for 
consideration  

 
See Reports 
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 For Noting 
 

 


