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e Revenue Business Case Submissions > £1M

In response to an Internal Audit report recommendation related to
Revenue Business Cases (RBC) processes, the Trust has introduced
revised approval arrangements for RBCs submitted.

Purpose
RBCs submitted by the Trust with a FYE value >£1m are submitted to
Executive Team for approval and Trust Board for noting.

Corporate For assurance

Objective '

Key areas for
consideration

Revenue Business Cases >£1m submitted for the period
July 2022—-September 2022 are noted below:

Recurrent Lead
RBC CYE (£) FYE (£) or Non- .
Director
recurrent
Regional Insulin | 01 oee 517 | £1 685,517 | Recurrent | . BHan
Pump Service Armstrong

Recommendations

e For assurance and noting by Trust Board members.




