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Purpose   To note 
 
 

Corporate Objective  For information/assurance 
 

 
Key areas for 
consideration  
 
 
 
 
 
 
 
 
 
 
 
 

 
On 27th March, The Trust will be 70 days from go-live.   
 
While the 90 day GLRA still had the overall status of amber, these are 
not currently considered risks to go-live. Key interface areas such as 
NIPACS+ and LIMS are currently on track.   
 
Several key readiness activities started on 19th March including: 

 Training 

 Technical Dress Rehearsal 

 Bedded Cutover dry runs 
 
Each of these areas will be closely monitored in the coming weeks to 
ensure we are maximising training, technically ready, and ready for 
bedded cutover (the manual transfer of records at the point of go-live).  
 
The report provides a summary of the current status against a number 
of key Trust wide risk areas. There are significant challenges in terms 
of the scale of the work and the fact that several key workstreams are 
taking place concurrently. There are many competing demands on staff 
time and it is expected that there will be an impact on activity levels 
across the Trust (estimated at 10%) between now and go-live.  
 
This update does not include service specific issues or risks which are 
the responsibility of the Regional Encompass Team. The most 
significant risk area for which the regional team has responsibility is the 
status of the build for Belfast services. This is currently at 30% against 
an expected 50%. 100% of workflow is required by 5th April and 100% 
of content by 19th April. We will continue to monitor progress.  
 

 
Recommendations 

 
To note update on key activities and that the Trust currently remains 
on track for go-live on 06th June 2024. 
 
 


