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Delivering Safe, Effective & Compassionate Care 

through Right Care, Right Time, Right Place 

 



 

 

 

 

 

Context:  

 

 

 

 

 

 

 

 

  

 

We commit to: Measured Centrally and Locally through 

Improving our staffing levels  Substantive Workforce, Vacancy rates, 
Turnover rates, ,  Absence rates, Temp 

Workforce Expenditure 

Keeping our staff safe and helping staff realise their best possible 
state of wellbeing  

‘Organisation support for Wellbeing’ 
Wellbeing scores,  

Statutory and Mandatory training  

Building a culture that facilitates an engaged workforce Engagement scores and feedback 

Continuously communicating and listening to our staff and service 
users to enable us to make the Belfast Trust the best possible place 
to work and to receive treatment.  

 
Communication scores and feedback 

Developing and supporting leaders so that they can lead staff 
collectively and with compassion 

Communication between managers and 
staff  

Support from manager  

Improving how we recognise and value our staff Recognition scores, feedback and 
appraisals 

 

Building a culture that is compassionate, just and trauma informed. Working Well Together metrics 

Workforce   

 Improve staffing levels          

 Keep me safe and help support my 

wellbeing 
 

Leadership  

 Lead me well 

 

 

 

  Engagement  

 Keep me informed and listen  

to me  

 

 

Recognition  

 Recognise me and value my  

efforts 

 

 

 

Purpose:   Treating our staff as our most valuable resource and working to create the best possible 

workplace culture are both inextricably linked to our ability meet our objectives under ‘Right Time, 

Right Place, Right Care.’ By embedding our core People and Culture metrics in our Quality 

Management System, we commit to improving how it feels to work in the Belfast Trust. 

   

Context:   These People and Culture Priorities are outlined at a time of unprecedented challenge both 

in our personal lives and within the Health and Social Care System from the COVID 19 pandemic.  We 

have a collective responsibility to build upon the learning that the pandemic has brought to enable us 

an organization to develop an engaged workforce that is able to meet any future challenges that we 

might face.   

 

   
What staff have said:   Over 10,000 staff have had their say about the culture they want to 

experience. 

 

   

 Data Driven Improvement: Through the collection, analysis, benchmarking and sharing of people and 

culture data services will be able to prioritise efforts to make their area a better place to work. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STAFF SUPPORT DURING COVID 
 

 Wellbeing 
 Team Support 
 Management and 

Leadership Support 
 Recognition activity 
 Internal Communication 

PEOPLE AND CULTURE  
PRIORITIES 

PEOPLE AND CULTURE – STRATEGIC APPROACH 


