In response to requests for support from teams currently involved in quality
improvement (QIl) projects but not part of a current QI programme, we are
offering arange of short open project surgeries.

These surgeries will be facilitated by QI managers and members of the QI
Faculty. Teams can book one of three slots on each of the dates listed below
by emailing gualityimprovement@belfasttrust.hscni.net and come along to
discuss their QI questions. Small teams can join virtually or in person at the QI
Hub, Elliott Dynes, RVH.

Please book a slot:

e Wednesday 9th February 2-5
e Monday 21st February 2-5

e Tuesday 1st March 9-12

e Wednesday 9th March 2-5

e Monday 14th March 9-12

e Wednesday 23rd March 2-5
e Tuesday 29th March 2-5
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