
In response to requests for support from teams currently
involved in quality improvement (QI) projects but not part of 
a current QI programme, we are offering a range of short 
open project surgeries. 

These surgeries will be facilitated by QI managers and
members of the QI Faculty. Teams can book one of three slots
on each of the dates listed below by emailing
qualityimprovement@belfasttrust.hscni.net and come along
to discuss their QI questions. Small teams can join virtually or
in person at the QI Hub, Elliott Dynes, RVH.  

This is the first time that we are offering these open project
surgeries so, in the spirit of QI we will test and review as
required!

Please book a slot: 
• Tuesday 6th July 9-12
• Wednesday 14th July 9-12
• Tuesday 20th July 2-5
• Monday 26th July 2-5
• Monday 2nd August 2-5
• Friday 13th August 2-5
• Thursday 19th August 2-5
• Wednesday 25th August 2-5

Further dates will be released for September onwards.
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Find answers to
your COVID-19
questions here.

Get the latest
COVID Daily
Update here.

It’s time to Nominate
for the 2021

Chairman’s Awards

Download the
application pack here

HSCQI Award
Winners 2020

Announced 

HSCQI is delighted to acknowledge the hard work
and dedication of the category winner ‘NEMO

Delayed Discharge Process’. 
 

Click here to read the full story.

QI Hub – Project Surgeries

Interpreter Now are running
a series of webinars

throughout July to help staff
find out more about a
remote sign language

interpreting service for the
Deaf community.

To register
click here.

https://www.publichealth.hscni.net/covid-19-coronavirus/guidance-hsc-staff-healthcare-workers-and-care-providers/questions-and-answers
https://belfasttrust.hscni.net/download/361/covid-daily-updates/7398/slg-daily-covid-update-13th-july-final.pdf
https://belfasttrust.hscni.net/download/289/internal-documents/7374/chairmans-awards-application-pack.pdf
https://belfasttrust.hscni.net/download/289/internal-documents/7395/integrating-care-across-boundaries-bhsct-winner-write-up-002.pdf
https://interpreternow.co.uk/hscni-webinar

